Gia-Thi Nguyen, Head of Operational Excellence, Siemens AG P EG
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About Siemens, me and my work

Order Management for Tomorrow
Automate Sales
7 5 1 Reduce  Backoffice
Improve and reg. OM
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Suspense . But with friends and followers we gathered the necessary

Instead of Logic courage and dlscovered somethmg SO S|mple

Surprise

Instead of Proof
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Prologue Il: Combining Mindset with Heartset
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Becoming

Not everyone can — but can come from anywhere

Value around time perspective
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Our journey

Learning. Questions. Together.
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Improvements on a global level

Digital FIT Rate by Country
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Hermes — Pega-based OM Case Management |
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SIEMENS PRE-PRODUCTION

Digital Order Management + Create —» Get next work Gia-Thi Nguyen GN
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Based on Simon Sinek’s “Together Is Better”
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SIEMENS
lngemuity for life

DETECT LANGUAGE GERMAN GERMAN ENGLISH SPANISH

Der Hahn macht sehr viel L&rm. The tap makes a lot of noise.
Der Hahn weckt die Menschen auf. The rooster wakes people up.

Der Hahn ist sehr schén. The cock is very nice.

Based on Garry Kasparov’s “Don’t Fear Intelligent Machines”, TED April 2017
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Not everyone can be a hero — but a hero can come from anywhere.

But you can be a true leader
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