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Protecting nearly

We've got the stats 30M

people and

(because insurance people love stats) their families'

4.7

out of 5 stars - 97% of reviewers
recommend our products*

$5.8B

in benefits paid

in 20171 "Best
Places to

Work”

Received the highest
score possible

100%

on the Human Rights
Campaign Corporate
Equality Index?

A sole focus
on benefits for

170

years*

267

1 Unum Internal Data, 2017.

2 LIMRA, 4Q 2017 U.S. Workplace Disability Insurance Inforce, 2018. Based on
inforce premium. This number includes Unum US, Unum UK and Colonial Life
divisions.

3 HRC.org, Human Rights Campaign Buyers Guide, 2018.

4 Unum Internal Data, 2018.

5 Fortune, Fortune 500, 2018.






TYPICAL APPLE PRODUCT...

A GOOGLE PRODUCT...

Guess who needed a digital
transformation?

—

YOUR COMPANY’S APP...

FIRST NAME: TYPE CD:[ 1]
LAST NAME: E’TQP STAT:OJOJ

SSN: m VER: 1152

ID: FT/eT:m RO T —

e T s ==
Close to actual representation of A m—

Unum’s Current Systems [okav] [#ppLy | [save ] [unoo | [vece | [oEcETE [ eorr |

SELECT Iaeowse ”ennorzs ]
STUFFTHATHAPPENS.COM BY ERIC BURKE
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unum Journey With Pega

Digital Transformation Assessment

Began Journey with Group Enrollment Case Management
Robotic Desktop
Automation Robotic Process Automation Medical Underwriting Case Management Tibco Conversion

2017 2020

Consolidation of Automation & Workflow
Teams

Policy Administration Pega Platform Proof-of-
Concept
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Our First Initiative - Gain Control & Visibility in the
Back Office Operation

® paper O Plane O Hosting

Date received:
Number of elections:

A Focese [ W< Toohane T Stokebtder ] Plarllarer | [RGEN] = [Emal v | Sar [~ ] Eonioe 01 [~] 7ED = |5yl #hew [~ o
Processor: ‘ select... v| P Corsiacd St Az £
Case Name:‘ o
; s Corited svans s £
Stakeholder ID:
RBCN:
] Hosti Pepetu | Compisted 57172018 17172018 ADI 3
Platform: ” b
Field Office:
Deduction Starter: m = : Corvised sz %
15/IM:
BC:
i ¢ e srvas) e o &
Vendor:
Apps received via:‘ * v‘
i
Submitted by: pwight Sell

Original submit date: 4/19/2019

) Click here to attach afile
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Our First Initiative - Gain Control &
Visibility in the Back Office Operation

Work ltem Details
Group Rate ldentifier:
Arrived Date: (4/25/2013
Case Name:

Field Office: ST. LOUIS SALES OFFICE
Process Dizplay |dentifier:

Process Display Mame:

Nate:

Event Type: NLOC
Deadline Date: 08/26/2013
Implementation Manager:
Sales Rep:

Paper Only: Mo

2019 ENROLLM... Enrollment Solution: Electronic

| . Enterprise Enroll

o7 File Edit Window Help

¢0 - 8 - 9 v Enterpise Enrollment Platform (Ground Control Production)

Release Work Ite_ u

Are you sure you want to release the work item?

Action Text

Enrollment start date has been reached and case is ready for

manager iz received.

PegaWorld

Employer

Avallable Service Process: |

°)

‘ Service Pro. Action Status Result UserlD Started

Service Frocess Level Messages:

Stopped
‘ MapAp... Complete  Success 4/26/2019 3:09:35 AM 4/26/2013 3:03:36 AM
W Ve [ Copy To Clipboard | Detalled Summany
W Vapppiications Service Process ID:
-l Deploy EmployerID:
W sme Service Process Action: MapApplications
I Maphpplications Service Process Source: Config
[ Merge Service Process Destimation: Config
Merge Service Frocess Result: Success
MapApplications Useril:
™ Eﬂppp;::;im Started: 4/26/2019 9:09:35 2M
Stopped: 4/26/2019 9:09:36 1M

-] Censusimpart
AddiforceCoverage
-l SaveEnrolimentCorfigurat

Type: WorkflowMessage
Status: Success
Message:
Signal Workflow Completion - Successful

Service Process Summary Level Messages:

Type: WorkflowSummaryMessage
Status: Informational
Message:

Application Mapping Summary

Applications Mapped: 3
Mapping Errors: 0




Where did we land

Policy Issue (P1-942

R0420372 ADI ALL PRODUCTS AUG2018 Final Date : 05/01/201%
17 days from now

Steplnstructions
Please Make Sure to Check Paper Only=No

from manual processing and

usiness Process D y E
1178697601121 DEMO R0420372

Merge ScaustRobon - validation...

Merge Result

to robotic supported straight
through processing and service
oriented validation

13.2% improvement in work
item production per team
member

Merge Results
Create Date Result Mapped Succesfully Mapped Errors
No items

-
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After 12 Weeks...

Case stages for | Payi=se » e - Team members
Intake (73) Process (1185) Validate (58) e Hostng vBe2 )
Intake Process - VB Policy Validate o peper &
% @ MCGE - Incoming Corresp/Ben Changss 0
Chart Actions = @ L 22 °
= from manual tracking
@ ! el °

5 @Plar‘e.ﬂm«!d‘ and emall-based Work

H 20

management

e}

: @ Hosting Clazsic & VECP

- - FEmpest @ Hostng/Research

CmmiSuppzrting Tyns

=}

ol Group Sligibiiey Mainterance gl Policy Change gy Policy1saie gy Research Roguest o

o to fully automated work
o T e tracking and systematic
- e ok queues prioritization

NCG_PC - Mon Enroliments Process Queue 423

£

H —
VBDueTomaorrow_ProcessQueue 377
L — I e Hosting Process WorkQueue 365

0 0= - - —O- L O O

Apr-30 May-O May-0Z Mary-03 May 04 May-05 Mary-06 May 07
By ol [Crmace CutaTima] PC - Mon Enroliments Process Queus 178

O Homing O Faper O Flane O [Empry] \ 3

- Plane Process WorkQueus 132
30 I Pending Queue 133
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Vo

Some Cool Components - Intelligent Email Assistant for

Email Triage & Case Creation

Business Problem: Intake Channels
will always require Email Intake @ — ‘Q . @

Capabilities - so why not just create Email PEGA Entity

cases from the source & extract key Account Pracon
data to support the system or (IMAP) Create Case
operation?
Result: Automatic Case Creation,
Straight Through Processing for diA M
majority of cases Q - (7
._)‘ Systematically Gather Additional
¢ Determine if Work Data from Core
H-©® e e ooy Systems via REST APIs
Continue Process
Straight Through to

Issue Completion
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More Cool Stuff: Calling RPAs from the Platform Over
Cloud to Augment Straight Through Processing
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But What About Stand Alone Process Automation?
Isn’t that supposed to be the savior?

Robotic Process Automation is You cannot automate
not a SOLUTION or a STRATEGY - bad processes and
RPAs are a COMPONENT of a expect long term results.

larger solution.,
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What's Next for Unum’s Digital Transformation?

* Tibco Replacement / Replatforming into Pega - 2019-2020
* Enhancement of Natural Language Email Intake into Back Office
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