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Houston, we have a solution!
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From Manual To A Digital Solution

|
‘/ Customer Care

. Transformation with specific use cases
 Contract management
(incl. Installed base)
| » Inquiry-Complaint
* Order booking
: * Delivery follow up
: « Automated billing
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Digital Order Management

STREAMLINE, DIGITALIZE AND AUTOMATE
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Success is a Journey Not A Destination....

2014
Requirement detailing Initiated
1 FTE

2018
GO-LIVE 1st use case
3 FTE

2015-2016

Request for proposal &
contract signature

kick off with PEGA
yAN=

Page 5 Unrestricted | © Siemens 2023 | Daniel Peixoto | Global Business Services | Digital Order Management

2021-2022

Full speed to support
Siemens businesses to
make real what matters

11 FTE

2019-2020

1st customer project outside
GBS initial scope

Siemens GBS 02C
transformation team setup
8 FTE

2023+

Major project
acquired to roll
out DOM in 19
countries in
Europe,
including
connection with
other solutions

SIEMENS



34
Countries

Planned

3
Countries
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2.2 Mio

Planned

500K
Cases
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5.157

Planned

500
Users
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32
Resources

Planned

6
Resources
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How did we do that?

SIEMENS
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“Roll out new products, regions, or channels
without copying or rewriting your application.”

PEGA
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AMBITION

-

RESILIENCE
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4 o/

REUSABILITY

SIEMENS



Where we are today?
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o
|

. Delivering out of A motivated team Supporting 243 different
several locations, with with a lot to learn and teams with a digital and

2 main hubs (Portugal improve scalable solution Powered by
and India) Pega Case Management

T AR

SIEMENS
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digitalization... i
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We will keep
#DOMINATING
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