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About ING Bank

I ING countries (Retail and/or Wholesale Banking)
ING countries being closed
@ ING offices
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About our Story

One Global Application






900 Million Dollars...

ING reaches settlement agreement with Dutch

ING to pay €775m in money laundering case

Penalties are the largest ever imposed on a company by Dutch public prosecution service

Dutch bank ING fined $900 million for failing
to spot money laundering

By Toby Sterling, Bart H. Mejjer 4 MIN READ f

AMSTERDAM (Reuters) - Dutch bank ING Groep NV admitted criminals had
been able to launder money through its accounts on Tuesday and agreed to pay

775 million euros ($900 million) to settle the case.

perator — to allegedly launder hundreds of millions of euros
ver six years.

‘e the largest ever imposed on a company by the Dutch public
vice, which said it found “clients were able to use accounts held
inal activities for many years, virtually undisturbed” from

hgs were unearthed after the Dutch prosecutor probed

our companies that had accounts at ING, including $55m in
e daughter of Uzbekistan's president by a unit of Russian
VimpelCom.

Lorities on regulatory issues in the ING
erlands business

ber 2018 n read

am, & September, 6:59 am CET

hent agreement with Dutch Public Prosecution Service; ING agrees to pay a fine of €675

and €100 million for disgorgement;
nowledges serious shortcomings in the execution of customer due diligence policies to
financial economic crime at ING Netherlands in the period investigated (2010-2016);
erely regrets that these shortcomings enabled customers to misuse accounts of ING
ands;
initiated measures against a number of (former) senior employees with broader
ibility for the safeguarding and execution of FEC CDD policies and procedures in ING
ands, including holdbacks of variable remuneration and suspension of duties;
herlands has taken various steps to enhance its compliance risk management and will
strengthen its compliance culture and awareness;
ommitted to conducting its business with integrity, which includes compliance with
ble laws, regulations and standards in each of the markets and jurisdictions in which it
S
rities and Exchange Commission expected not to take further actions.




KYC = short for ‘Know Your Customer’

©

To prevent

Money laundering and terrorist financing

©

To fight

(Financial) crimes

Such as
Tax evasion, drug violence, human trafficking,
corruption, and trade of illegal goods




Houston...




Causes flagged by Prosecutor

Lack of attention and priority
 Business over compliance

* No structural solutions
(nothing gets fixed structurally)

e Lack of internal control and
responsibility

e Lack of escalation culture
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The Programs’ Devil's Triangle

Over 35 million customers to be
reviewed by 2400 analysts

By 10 build squads o~
centrally @ Q
And

Over 500 project

FTE in countries

To deliver 108
strategic milestones
in over 30 countries
in 3 years
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ING KYC Lifecycle and PEGA CLM







Building Blocks for Success
Celebrate!

Pilot and scale

Co-Design locally

Leverage IT eco-system

Vision ‘what does good look like’

C-Level commitment
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3 Tech Ingredients to Build a Global Application

é Strong layer cake thinking

% Balance customization
«p Set of principles
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Our Way of Working in One Image
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Balancing the Team(s)

Technical blocks )

Process and business capabilities

| |
TOPOLOGIES

ORGANIZING
BUSINESS AND
TECHNOLOGY

TEAMS FOR FAST
FLOW

TEAM ﬁ—‘

MATTHEW SKELTON
and MANUEL PAIS

Balance to maximize
the delivery flow
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Infographic of the Core Team

0Qo

14 teams

&

00000
SRR 6 nationalities
137 persons
il
3 working
locations

® Product Owner
m Ops Engineer

® Business Analyst
® Pega Engineer

* Numbers shown are yearly totals for 2022

7/; ~N
2230 yearly
user stories

Ny O 5
28 yearly 1 application —— Servicing 38
releases countries
230 yearly

changes in PROD

43

Pega Software Architect
m Pega Senior Software Architect
® Pega Lead Software Architect
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Global Application Controls

Automated tests

Test framework

Performance tests

Release train
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Of Course It Will Not Alwags Be a Smooth Ride

.U A L ,..]”
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Solving the Problem(S)
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We Have Reached Our Goal

Harmonized and consistent process

1 Global standard, local uplift

All countries onboarded - speeding up
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What We Are (Most) Proud of

@ On time delivery of rollout calendar

% Teamwork IT-Business / Local - Global

1M cases per Quarter, 2M cases per Quarter by end of 23

=2\

2.7M Clients reviewed so far, 7M in total by end of ‘23
91,5% fully automated case completion

2400 ING users
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