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WEEIGCRU I CEIEINELY
optimistic about
the future of the
Insurance industry — a
resilient industry that

acts from a position of
strength.

Growth options are
expanding.

Carriers need to

reinvent the enterprise to
escape compressive
disruption and retain a
strategic position in the
value chain.

Insurance industry resilience: valuations
rebounded post-pandemic
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Macroeconomic impact: near term health,
long term performance
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DEFINED:

Total Enterprise Reinvention is a
deliberate strategy that aims to set a
new performance frontier for
companies and in most cases, the
industries in which they operate.
Centered around a strong digital core,
it helps drive growth and optimize
operations.

Total Enterprise Reinvention isn’t a to do; it’s a to be.
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Total Enterprise Reinvention is the strategy. The digital core becomes a primary source of I
competitive advantage.

. . Sl It is no longer an execution lever.
Relnve ntion eXh | bItS 6 It leverages the power of cloud, data and Al

characteristics through an interoperable set of systems across
the enterprise that allow for rapid development
of new capabilities.

Reinvention goes beyond benchmarks, Talent strategy and people impact are central to 1
embracing the art of the possible. Reinvention, not an afterthought. These I
Technology and new ways of working companies consider change management a core
create a new performance frontier. competency.

Reinvention is boundaryless and breaks Reinvention is continuous. It is no longer a time-
down organizational silos. It I defined one-off, but a capability continuously I

tackles capabilities end-to-end. tapped by the organization.
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***Material, Non-Public - Not To Be Distributed Further***
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Survey themes: Reinvention in Insurance

01

Impetus for
accelerated
change?

02

Aspirations for
impact?

03

Time to impact?

04

Barriers to
change?

05

Success factors?
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External forces accelerating reinvention

“To what extent have the following external factors accelerated your
organization’s reinvention strategy?”
% of respondents saying the force has accelerated their reinvention

Pace of technology innovation 85%
Shifting consumer preferences
Inflationary pressures

Climate change / regulation
Supply chain disruption
Geopolitical tension

High energy prices

Talent shortages

36%

Economic slowdown 32%

34%
- Insurance - Banking - All industries

> Source: Total Enterprise Reinvention CxO survey fielded in November 2022. N insurance = 99, N banking = 94, N all industries = 1,516; Source: Accenture.

Insurance reports less
acceleration of change
based on external
market forces ...
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Competition accelerating reinvention

“To what extent [was/is] the competition in your market a factor to accelerate your
organization’s reinvention strategy and transformation program?”
% of respondents saying the force has accelerated their reinvention

No impact

79%

Accelerate

Signifantly
accelerate

- All industries

> Source: Total Enterprise Reinvention CxO survey fielded in November 2022. N insurance = 99, N banking = 94, N all industries = 1,516; Source: Accenture.

... and is marginally
less motivated
by competition.

e e e e e
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Recession expectations accelerating reinvention

“If there is a recession in your main markets in 2023, will your organization continue,
accelerate, or decelerate its transformation program?”

% of respondents saying the force has accelerated their reinvention

Decelerate

Continue at
current speed

92%

Accelerate

- Insurance - Banking

- All industries

> Source: Total Enterprise Reinvention CxO survey fielded in November 2022. N insurance = 99, N banking = 94, N all industries = 1,516; Source: Accenture.

Waiting for Godot

Insurers will accelerate
if there is a recession
in 2023

(asked as of Nov "22)

Copyright © 2023 Accenture. All rights reserved.
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Reinvention impact

“Based on [completed/current] progress, what financial value do you expect to realize
from your reinvention strategy and transformation program against the following
measures”

(mean value, based on percentage point improvement relative to when you started your reinvention strategy
and transformation program)?

Incremental revenue

5.38%

growth

5.25%

C_ost reduction 5.22%
P&L improvements

5.20%

B_alance sheet 5.24%
improvement

5.19%

- Insurance

- Banking

- All industries

> Source: Total Enterprise Reinvention CxO survey fielded in November 2022. N insurance = 99, N banking = 94, N all industries = 1,516; Source: Accenture.

Insurers set

lower aspirations
across revenue, cost
and balance sheet

e
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Timeline to impact

“What proportion of financial value [was expected/do you expect] to be delivered
in each of the following time periods?”

(mean value from responses)

f’
Within 12 months s
f’
Insurers set marginally |
longer timelines for .
13-18 months ] . 7
value realization .
f’
52%
f’
After 18 months 51%

S

50% / 7

- Insurance - Banking

- All industries

Note: Figures may not round up to 100% due to rounding and input data
Source: Total Enterprise Reinvention CxO survey fielded in November 2022. N insurance = 99, N banking = 94, N all industries = 1,516; Source: Accenture. Copyright © 2023 Accenture. All rights reserved. 13



Barriers to reinvention

“What barriers [have you faced/do you expect to face] in delivering your reinvention strategy
and transformation program?” Please rank these practices in order of importance?

Material deviation (3 pts
% of respondents ranking factor as top 1 of 3 ranks (3 pts)

Lack of technical infrastructure /
legacy technology

Lack of skills/capabilities in the
exec team to deliver the program

Misalignment across the
executive team

Lack of cultural readiness /
capacity to change

Functional/departmental siloes
Insufficient availability of capital

Weak partner ecosystem

- Insurance - Banking - All industries

> Source: Total Enterprise Reinvention CxO survey fielded in November 2022. N insurance = 99, N banking = 94, N all industries = 1,516; Source: Accenture.

Insurers see technology
and leadership skills as
greater barriers

to change and have
greater confidence in
their partner ecosystem

i /.,-"'f::
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Reinvention success factors

“Which of the factors below [were/would you expect to be] most important to the successful delivery
of your reinvention strategy and transformation program? ”
% of respondents ranking factor as top 1 of three ranks

A compelling 19%

business case

(o)
A clear articulation 19%

of the "why"
The right partners

Effective program

governance 20%

People and culture

12%

Leadership engagement

. 26%
and alignment 20%

- Insurance - Banking - All industries

> Source: Total Enterprise Reinvention CxO survey fielded in November 2022. N insurance = 99, N banking = 94, N all industries = 1,516; Source: Accenture.

Insurers set
a high bar for business
case and rationale ...

... are comparable regarding
working with partners,
governance,
people/culture...

... and are under-indexed
on leadership

e e e e e e e
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Leadership roles in driving reinvention

“Thinking in more detail about the sponsorship and governance of your reinvention strategy and
transformation program, which of the following practices [were/are/will be] the most important to its
successful delivery?”

% of respondents ranking factor as top 1 of three ranks Increase vs. industry

. . . o
Senior leaders’ communication of a 18%

. 15%
compelling change story

Having the relevant skills/capabilities in the 24%

. . 27%
executive team to deliver the program

Personal (less
institutional)
leadership is viewed
as critical within
insurance

Senior leaders’ being visibly engaged
and committed to transformation

Appointing a member of the C-Suite
to oversee the transformation program

Senior leaders’ being role-models of the
behavior changes they are asking
people to make

Having most of the C-Suite aligned

and engaged 14%

- Banking - All industries

e

G

- Insurance

> Source: Total Enterprise Reinvention CxO survey fielded in November 2022. N insurance = 99, N banking = 94, N all industries = 1,516; Source: Accenture. Copyright © 2023 Accenture. All rights reserved. 16



Relative to other industries...

01 02

Insurers see less ...set lower
impetus to aspirations for
accelerate change ...
change...

03

... and expect to
realize impact on
longer timelines.

04

Barriers to change
are largely similar —
though technology,
leadership skills
and ecosystem
environment differ
slightly.

05

Insurers believe
success rests on the
business case and
individual leaders —
less on the
institutional culture
and leadership.
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Speakers’
Insights &
Perspectives
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