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From Legacy to Scalable: GenWizard for Pega Advantage

Reverse engineering Forward engineering

End-to-end 
artifact 
extraction

MVP 
application 

build

Retire BIRT in weeks. 
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Accelerating Transformation with Allianz

Future workshop Prototype build Rapid discovery

Process
discovery

Business process 
requirements gathering 
capturing future-state 
goals and architecture

Workshop the 
future

Refine starting point to 
build a reimagined 
Blueprint for the 

application

Pega app
build

Import Blueprint and 
complete application build 

by Pega and Accenture 
with client reviews

Pilot to 
production

Experience your 
reimagined application. 
Executive readout incl. 

business value & roadmap

Reverse 
engineering

Leverage GenWizard to 
analyze code and docu-
mentation from the app 
for output assessment
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