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Infosys Pega Practice 

Largest pool of Certified Pega Practitioners

Infosys Recognitions

Pega GenAI : We are one of the Pega executive partner council's elite advisory partner and one of the Partners with early Gen AI access

Message from Pegasystems: Infosys helps Pegasystems serve more

Won Thought Leadership 
Partner of the year award 

in PW 2016

First Ever SI to do legacy 
modernization for BPO 
Digitization using PEGA

First Ever Telecom B2C order 
management implementation 

in the world

Won award for Business 
Development Partner of 

the year at PW 2017

Won award for Practice 
Development Partner of the 

year at PW 2018

First Ever PEGA Cloud  
Implementation in the world

Largest PEGA Robotics 
Certified Practice in the world

Won Pega Partner Award for 
Excellence in Growth  and 
Delivery at PW 2020, 2019

Won Pega Partner Award for 
Excellence in Growth & 

Delivery and Client Innovation 
at PW 2021

Largest PEGA Customer 
Service implementation in 

the world

Won Pega Industry Excellence 
Award in Communications at 
PW 2022 & Top Pega EMEA 

Partner for Sourced Revenue

Won award for Business 
Transformation in 

Telecommunications in 
PW 2015

7000+ BPM and RPA 
resources supporting 
global organizations

3000+ 
PEGA Specialists

17+ year practice 
across domains

98% Repeat 
Revenues 

Transformation Programs

100+ large scale PEGA Programs 
Implemented

30+ Tools, IPs, and Accelerators for 
PEGA Delivery Standardization and 
Excellence

Global Elite PEGA 
Partner

https://youtu.be/uDyDacv23rs


The Proximus Group: a wide range of local and global 
services

International company with Belgian roots and 90+ years of history

Consumer connectivity  & digital services

~75% of revenues ~25% of revenues

Enterprise Telco & ICT solutions

International Benelux market

10,000+ employees (FTE’s) in Belgium and many indirect jobs

Listed on Euronext Brussels (PROX)

Communications platform Digital identity & CPaaS solutions

€6.0 billion revenues (2023 Group underlying revenues)

€1.7 billion EBITDA (2023 Group underlying EBITDA)

€1.3 billion investments (2023 Capex excl. spectrum and football rights)

“Boldly building a connected world that people trust so society blooms”
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Challenges enterprises might face before modernization

Application 
Performance 

Onboarding 
Time

Pega 
Upgrade 

Readiness

Guardrail 
Score 

Increased 
Operational 

Cost

Increased 
Production 

Defect 
Inflow

Order 
Fallout

Deprecated Rule like JMS MDB Listeners and 
Agents

Architecture Complexity - Flow Simplification

Lacks latest features and capabilities of Pega

Limited Insights into order process execution

Not compliant with Proximus Target Architecture 
for various service
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Approach towards Modernization

1. Roadmap for 
modernized 
Portfolio 

2. Defined & Agreed 
improvements 

Presented Dec 13 2022 13.00h Presented Jan 11 2023 09.00h

Presented Nov 30 2022 09.30h 

Design Review (2 Weeks) 

• Identify errors & underlying issues 

• Inspect the efficiency of the 
implementation 

• Evaluate enterprise reuse, extendibility,  
and ease of maintenance. 

• Recommendations for improvements 

• Delivered by LSA 

Modernization Assessment (2 
Weeks)  

• Mapping of  Capabilities across Q2P 

• Identifying Deprecated Capabilities 

• Modernization Plan 

• Opportunity prioritization 

• Delivered by LSA & LTA 

Performance Health Check & 
Infrastructure Assessment 
(2 Weeks) 

• MCOM 

• Interdependencies with MCOM 

• Performance-Resilience 

• Customized Capabilit ies 

• End to End assessment capabilit ies 

• Delivered by LTA 

Assessment Approach 
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Critical Success Factors for modernization

Experience of the team (application 
knowledge)

Clear expectation after thorough due 
diligence

Clear overview on “old/legacy 
features” mapped to OOTB 

Close collaboration between 
implementation partner and Pega on 
chosen paths for modernization

Test, Test, Test

Prioritize dependencies on 
deprecated features

Customer/Employee User Experience 
needs to match the expectation
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Proximus top 3 most valuable take aways

1. Organization setup 

2. Do onboard Pega experts

3. Invest timely and regularly to align on Pega upgrades 
(technically and functionally)

2014 2015 2019 2022 202x

Pega 
6.2

Pega 
7.1

Pega 
7.3

Pega 
8.6

Pega 
Infinity

An overview of our main Advisory and Assurance Services 

Pega Advisory and Assurance Services 

Programme 
Architect 

Technical Account 
Manager 

Delivery Assurance 
Services 

• Dedicated Strategic 
Technology Advisory 

• Advise in the definition of 

technology adoption and 
innovation roadmaps 

• Oversight execution strategy 

to ensure future proof 

implementations 

• Infuse specialised skills and 

innovation, having direct 

access to product teams and 
early insight of new and 

future capabilities 

• Define the service execution, 
service continuity and access 

to best practices and 

technical expertise 

• Planning, design and 

implementation of DevOps 

Strategy 

• Continuous monitoring of 
your application stack to 

ensure optimal performance 
and operability 

• Direct point of contact for 

critical application support 
and escalations with direct 

access to technical expertice 

• Input to /Assurance of 
technical aspects of the 

delivery squad's activity, such 

as technical architecture, 
DevOps strategy, migration 

assessment and interface 
design.  

• Periodic review of user 

stories in quality assurance 
capacity;  documented 

recommendations reported 
to Client and partner Sl 

• Provide Client and its delivery 

partners with information 
regarding the latest versions 

of product and best practices 

to the overall project team

Programme & project execution and Technical Governance 

Multi-level governance 
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Forum Frequency Participants Topics 

Monthly business 
reviews 

Bi-weekly Status 
report 

Modernisation 
Design 

Authority 

Sprint planning 

Daily Standups 

Monthly 

Bi-weekly 

Weekly or on 
demand 

Bi-weekly 

Daily 

• Pr oximu s:  Tri be Lead,  Ch apter 
Ar ea Lead 

• Info sys: Acco unt Lead  
• Pe ga: Acco unt Executive, Ind ustr y 

di rector , C SE 

• Pr oximu s:  Tri be Lead,  EO,  Ch apter 
Own er Lead 

• Info sys: Pro ject/A ccount Lead  
• Pe ga: PGA,  CSE  

• Pr oximu s:  PO,  EO,  Other 
tech nol ogy arch itects  (by in vi tati on)  

• Info sys: Lead System Archi tect 
• Pe ga: PGA, LSA 

• Pr oximu s:  PO,  ΕΟ 
• Info sys: LSA and Develo pment 

Squ ads  
• Pe ga: PGA, LSA 

• Pr oximu s:  PO,  Pro ject Lead  
• Info sys: LSA and Develo pment 

Squ ads  

• Pro gramme success  
• Review  perfor mance metrics 

/sati sfacti on 
• Und erstand  curren t status  & 

pr iori ti es 
• Co nfirm action s by all  stakeho lders  

• Achi evemen ts  an d mi leston es 
• Ch allen ges 

• Deci si ons  & Deviation s fro m acti on 
pl an an d/or Pega 

• recommend ati ons  

• Documented Design  Deci si ons  
• Stand ards  and  patterns , Un it 

testi ng s trategy,  Reu sabi lity 
Strategy, DoD 

• Selection  of u ser stori es for  Spri nt, 
Siz in g of User Stori es 

• Identifi cation  of top ics for  des ign 
auth ority 

• Dail y upd ates , blockers 
• Spr int b acklo g re-pr iori ti zatio n
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Infosys vision towards modernization
Legacy Modernization Solution

Code Analysis and 
logic extraction

0101011010010011
0110011010101001

0101011010010011
0110011010101001

0101011010010011
0110011010101001

Monolithic
legacy system
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Thank you
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