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You're not alone.

In the US, $1.14 trillion is spent every year on maintenance of existing IT investments-

Customer journey, Data, Agility,
fractured. trapped. stifled.
60% oftheirworkdaysi 57?(0 of overall IT

( investment
revenue growth averaging 15% over just a year®


https://hbr.org/2023/10/whats-lost-when-data-systems-dont-communicate
https://psico-smart.com/en/blogs/blog-the-impact-of-realtime-data-analytics-on-business-performance-metrics-167845
https://www.statista.com/statistics/821769/us-spending-it-products-services-staff/
https://www.statista.com/statistics/821769/us-spending-it-products-services-staff/

Mainframe modernization

A tale as old as time

Birth of

(q0]:10]} 1960s
is born

1950s

Start of the
modernization
revolution

1980s

1970s

Competition
and Clones

The
modernization
new widens

2000s

|-

1990s

Let the
modernization
games begin

Mainframe
modernization goes
mainstream

‘ 2020s

2010s

Touchdown
on cloud



Replicate & leverage data

Make mainframe data available to cloud applications

i Replatform

Port application to doud with minimal changes

) Refactor

@ Automated conversion to functionally equivalent apps in modern languages

Modernization

@ Repurchase
approaches

Replace application with a software package

i Rehost

056
Lift & shift unchanged applications to partner-hosted mainframe

=] Retain
EE

= When no business case for migration, defer modernization to the future

Retire

Decommission or remove redundant applications



74%

of organizations that embark on
legacy modernization projects fail
to complete them



Modernization status quo
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Transformation reimagined

Rapid Understand & Future-proof

Analysis reimagine Architecture
AWS Transform Pega Blueprint Pega Platform



Analyze
mainframe
code

Rapid, Al-led
Mainframe Modernization
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AWS Transform
for mainframe

The generative Al assistant
for large-scale modernization of
mainframe applications

Expert Al agents
guides modernization

Analyze

Analyze large applications
and dependencies

Document

Generate documentation
expanding knowledge base

Decompose

Simplify monoliths into
business domains

Plan

Prioritize and sequence
modernization waves

Refactor

Modernize COBOL z/OS Db2
applications to Java EC2 RDS
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Custom acronym expansions
Component based
Persona driven
Context awareness
Business logic summarization
Flow representation

Knowledge base integration
with chats

amazon




Supporting content

Requirements documents Legacy application screen capture or video c O re d ata,

8 .
Data schemas and Integration signatures Process diagrams O gl c

—— — from
= AWS Transform
documentation

# Analyze content [T
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Supporting content

Kickstart your Blueprint by uploading content related to your application.

Requirements documents

Drag and c or choose files

S

Data schemas and Integration signatures

Drag and drop or choose files

Code analysis documents

»p or choose files

>

Legacy application screen capture or video

D d drop or choo:

&8

Process diagrams

and drop or choose files

Additional assets

Supplement
with

process &

user needs
from
Videos,

documents, &
more



Supporting content

Kickstart your Blueprint by uploading content related to your application.
Content # GenAl Summary

[ CreditCardAppReq.doc
# Functional requirements for the lej
transformation of the CardDemo application.

Based on the 4 file: ummary of the setup for your Credit Card

Management application.

st Sorking Unlock

& businessflow_finalv12.bpmn agra Subindustry: Ref

App purpos
-— _-—
Functional description: n to e n

The ap mprehensive Cri

designed for financial institutions or credit card [ ] [ ]
dit card operations such g, billi - lnslg '

authentication, reporting, data management, and system maint nce

across sources

ate customer accounts
View customer accounts
Update customer accounts
Delete customer a
Calcula
Generate reports

Generate account statements




E z Organizational expertise
& best practices
Synthesize with
,Q Pega expertise & best y

practices Be S t
practices
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Pega Gendl + Blueprint™

< Dashboard

Retail Loan Origination

Select the Case Type to define the workflow detail

Case Lifecycle

- Instantly
0 Beemos o B i | S generate a

| Blueprint
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< Dashboard

Retail Loan Origination Workflow

Details

Select the Case Type to define the workflow details:

— Reimagine
: Collangigs
T — e Adapt

Deploy
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COST
REDUCTION

Ll
v

Automation of tasks
Increased SME efficiency

Improved efficiency

Rapid, Al-led
Mainframe Modernization
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FASTER
PROJECTS

Faster decision making
Al driven modernization
Sequence wave planning

GenAl Mainframe

Domain Expert Agent
as team member

2

BETTER
MODERNIZATION
RESULTS

Human in the loop
Simplified modernization
Governance and trust
Standardization

Repeatability

SKILL AND
INNOVATION

Evolution of
migrated applications
Increased success rates

Lack of skill on
legacy platforms

Performance and
application innovation
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