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Section 1:
Celebration of
Success — :
Recap of
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Transformation Impact — By the Numbers

2+ Billion SAR 6000+
in revenue generated since . . users across the
2021 - Kingdom

17 municipalities & YA

reduction in

“ q N o,
/_)(’(; EL"?LIHL‘I’ll(::!?uhii(es

, o assinga fime
transformec BICSCEs (DA




n

Operational Excellence Achfig\“(é.d

- QnO0/
82%
reduction in the need
for the number of

Inspectors

~12x

INncredse In

: |
geographico

coverag

76%

rationalization
in expenditure

~135x
Increase |
violation

detection

~4X
improvement in
operational
efficiency




Section 2:
From Automated
to Autonomous




The Evolution Continuves
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Automated Systems Autonomous Systems

Rules-based | Human-guided | Predefined Patterns Self-learning | Adaptive
‘ S Predictive | Minimal Human Intervention




The Autonomous Vision for Balady
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Section 3:
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Introducing Pega Blueprint

Collaborative Workspace for business and IT alignment

Visual requirements capture with direct stakeholder input
Accelerated application development through guided processe:
Seamless transition from concept to implementation




Pega Blueprint in Action at Balady
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Pega Process Al —
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Process Al — The Intelligence Engine
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\Advanced-Al that célmbines machine learning, natural-lahguage processing,
énd,d'egci’sion management ._;‘_'/ . {
 Transforms data into actionable insights and recomr iendations
* Enhances human decision-making while automating rou | dgments . l
* Creates a foundation for predictive operations and autonomous processes



Process Al Uses Cases

Inspection Time / : Violation Decision

Estimation ; Suppor

Objection SLA Breach Prediction
Resolutior & Intelligent Routing




Process Al — The Results
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Pega Process Mining
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Uncover hidden inefficiencies across all municipal inspection workflows

Create digital twins“of*processes for real-time simulation and testing : & g
Identify permit processing bottlenecks and compliance gapsiibstdntly !
Data-driven continuous improvement in citizen services




Pega GenAl: Intelligent Assistance at Every Level
Knowledge Buddy Coach

Analyze Automate



ion with Pega_Agentic Al +
| » |

Empowering the Autonomous Balady:

K

Seamless Process Orchestration: Execute cross-departmental workflows without human intervention,
ensuring consistency and agility at scale.

Contextual Decision-Making: Leverage structured memory through MCP to make informed, situation
aware decisions that alignh with regulatory and strategic goals.

Continuous Self-Optimization: Enable learning loops that detect inefficiencies and proactively
improve process flows, inspection routes, and resource deployment

End-to-End Governance: Ensure traceability, transparency, and policy compliance across al

automated municipal operations—from service requests to field inspections.
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