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Siemens — A leading technology company

Digital Smart Siemens
Industries Infrastructure Mobility Healthineers
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Pega @Siemens

7 platforms on Pega Cloud
>30 applications

>100k users

>25m cases
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Center
of
Excellence
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Platform management

Integration architecture

IT Compliance

Enterprise Layer

Expert Services

Delivery partner
management



DOM: From vision to reality

The Seed Innovation 2015

Vision and initial concept
development

Building the
foundation 2017

Framework Architecture
design, base functionality
implementation, standard
component creation

Post-2018

Continuous expansion
and rapid development
using DOM framework

From Concept to Blueprint
2016
Business Case development,

Requirements gathering,
Technology evaluation

Launch and Initial
Success 2018

First application go live

Adoption of
Constellation 2024
Started first
Constellation
application



From legacy to innovation

The BidToWin Transformation Story

Overcoming
Challenges

Collaboration with
Pega Team

Team Formation

The Decision

The Turning Point

Initial Approach

Key Success Factors

Strategic Team
Composition

Fresh
Perspective

Approach

Comprehensive
Learning
Strategy

Strong
Partnerships

Dedicated Skill
Development

Long-Term
Success and
Resilience
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Enterprise layer components with DX

Corporate Directory Lookup Announcements

CD Search

schoenen|jue | .' Notifications Announcements

Schoenenborn, Juergen

New Custom Components are available now:

- juergen.schoenenborn@siem ©® Recents * SCD Search for User Sel
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o~ Announcements

Terms of Use Settings

Terms & Conditions v1.0 Operator Preferences
Terms of Use
i o R . . . User Preferences
= The application is approved for content up to ACP Level 2; this implies that no strictly confidential
= information must be processed on the application
Only Siemens owned devices must be used to access the application
Access from as well as data transfer to embargo countries is prohibited
Any further local export control guidelines must be followed
No technology, technical data, or software that is controlled under a Canadian export Control List Time Zone
number (ECL) can be uploaded, transferred, or stored. Also, no data that is subject to the Controlled N/A
Good Program can be uploaded on this platform. Contact your EX Business Partner for questions.
il Conditions d’utilisation du centre régional d’approvisionnement
2 = L'application est approuvée pour le contenu jusqu‘au niveau 2 de la CPA. Cela signifie gu'aucune User Substitutes 1
information strictement confidentielle ne doit étre traitée sur l'application.
’ Accept
o
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DX governance & best practices
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Central Code Repository
Documentation
Publishing of components

Integration

Use ootb
DX is last line of defense

No 1:1 replacement
Focus on what. Not on how.

KISS

1 component = 1 function



Constellation way forward
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Use Constellation for
New applications
New case types

New layers

4» Implementation layer

4» Framework layer

Enterprise layer
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Constellation Implementation layer
Constellation Framework layer
Framework layer

Enterprise layer



Improving customer experience

Summarization

Translation
Data Extraction

Tender
Management

Email
Classification

Al's

Transformative

Impact on Email
Management

Real-time Collaboration

Visual Process Design
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