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Digital
Industries

Smart
Infrastructure Mobility

Siemens 
Healthineers

We create technology to transform the everyday, for everyone 

Siemens – A leading technology company



7 platforms on Pega Cloud

>30 applications

>100k users

>25m cases
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The Seed Innovation 2015
Vision and initial concept 
development

Building the 
foundation 2017

Framework Architecture 
design, base functionality 
implementation, standard 
component creation

Post-2018
Continuous expansion 
and rapid development 
using DOM framework

From Concept to Blueprint 
2016

Business Case development, 
Requirements gathering, 
Technology evaluation

Launch and Initial 
Success 2018

First application go live

Adoption of 
Constellation 2024
Started first 
Constellation 
application

DOM: From vision to reality



Key Success FactorsThe BidToWin Transformation Story

From legacy to innovation



AnnouncementsCorporate Directory Lookup

SettingsTerms of Use

Enterprise layer components with DX



Central Code Repository

Documentation

Publishing of components

Integration

Use ootb

DX is last line of defense

No 1:1 replacement

Focus on what. Not on how.

KISS

1 component = 1 function

DX governance & best practices



Framework layer

Implementation layer

Framework layer

Constellation Implementation layer

Constellation Framework layer

Use Constellation for

New applications

New case types

New layers

Enterprise layerEnterprise layer

Constellation way forward



GenAIBluePrint

Improving customer experience
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