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Put Pega at the
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SAP Transformation

Accelerating modernization with Al-driven legacy conversion.
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The Agentic Advantage

How Pega Autonomous Enterprise Architecture Powers SAP Innovation

Paul Schenck Mac Moylan
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Approaching Deadlines: Financial & Operational Risks

The deadlines are enforced—but how you architect your modernization is up to you. You do not have

to disrupt critical operations to meet these milestones.

TODAY

Organizations weigh the scope, cost, and

timelines of S/4HANA migrations.
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2027

Financial Enforcement: ECC
mainstream maintenance ends. Sticking

to ECC means rising, premium fees.

2030

Security Risk: Extended support ends
completely. Running unsupported

systems introduces unacceptable risk.
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Decades of Custom Logic Reside Outside the "Happy Path"

SAP standardizes the core seamlessly, but real-world work is full of exceptions.
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ASUG research shows that heavy reliance on embedded custom code is a primary blocker to SAP S/4AHANA migration,

driving higher cost, longer timelines, and elevated risk.



Most organizations have years of customizations

Many of them focused on orchestrating workflows across external systems and people

Invoice discrepancies sy Dispute resolution

Short pays ECCor 54 Risk-based routing

Order to

Supply chain coordination

Billing

Commercial approvals Order exception handling



Pega brings Agentic Automation to those customizations

Transform years of custom workflows before Go-Live or your bi-annual S/4 release

Dispute resolution
Short pays S/4 HANA Risk-based routing
Order to

Supply chain coordination
Billing
' - ' ord o dl]
Commercial approvals rder exception handling




Don't Rebuild. Extract and Convert with Agentic Al.

Forget months of manual redesigns and rebuilding in ABAP or BTP.

SAP to Pega Agentic Al redefines how you manage legacy customizations.
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1. Scan

Al agents analyze your
legacy ECC environment,
mapping custom ABAP,
transaction usage, and

embedded logic.
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2. Extract

Pega extracts the critical
business rules, personas,
and exception paths hidden

deep within legacy code.
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3. Convert

Business intent is
automatically mapped into
Pega GenAl Blueprint to
generate working case

lifecycles in hours.

4. Run

Deploy instantly to Pega Infinity,
integrating seamlessly with your
SAP backend for immediate
execution with agentic

orchestration.



SAP Easy Access
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From Legacy ABAP to Enterprise Blueprint
in

Pega # Blueprint
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Accelerating Value Across All SS4HANA Migration Profiles

Al-driven conversion reduces risk and timeline pressure, regardless of your current SAP phase.

ECC 6.0 (Pre-Migration)

Extract and externalize heavy custom logic
before your migration to dramatically
reduce the scope and risk of your S/4

move.
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Mid-Flight

Decouple complex workflows causing
project delays in real-time, ensuring you

hit your critical go-live deadlines.

S/4AHANA (Post-Migration)

Did you lift-and-shift technical debt? Use
Pega to systematically "de-customize" your

new environment and gain agility.
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Pega + SAP: Orchestrating the Enterprise

Pega is the execution layer that complements SAP as your system of record.

Protect the Core

Pega handles the messy, human-in-the-loop workflows,

# Unified Pega + SAP Integration Architecture

exceptions, and cross-system routing. A clean SAP core

gEﬁ'?FORM o~ PegaBPM/Case Management & Pega Rules Engine becomes a natural downstream benefit.

Pega calls certified iFlow endpoints (REST/SOAP)

Connect to Anything
Live Data™ virtualization safely reads and writes to SAP

 SAPBTP

(Integration Suite) %" Certified iFlow Orchestration : SAP APl Management & Versioning |

without duplicating data or disrupting the core.
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SAP S/4HANA Universal Journal (FI-GL) Accounts Payable (FI-AP)

Embed Anywhere
Meet users where they are, deploying SAP-integrated

workflows directly into mobile, web, and chat channels.



Center-out Agent Architecture™

Orchestrate Al agents, workflows, and decisions to accelerate enterprise transformation

Automate Access & store
ith Al dat
W' Embed anywhere: Connect ataanywhere
meet users where to anything
they are

Consistency Virtualize the

! across channels data model
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Save Time. Reduce Cost. Control Risk.

Accelerate Time-to-Value

Convert legacy ABAP into working workflows in days
using Al, drastically reducing overall transformation

timelines and dependency on manual coding,

Lower Customization Costs

Orchestration lives outside the ERP core, allowing your
business workflows to evolve instantly without

expensive, slow backend rewrite cycles.

Reduce Deadline Risk

Hit your 2027/2030 milestones reliably by shrinking the
scope of your ERP migration and focusing only on what

must move.

Built-in Governance

Every extracted workflow becomes fully auditable
immediately, with compliance and security embedded

directly into the flow of work.



Trusted by the World's Leading Brands Alongside SAP

Deutsche Telekom Unilever

» Uses Pega as a side-by-side orchestration and » Positions Pega as the system of work
workflow platform around their SAP environment. orchestrating workflows, decisions, and exception

« Keeps SAP as the single source of truth while handling across SAP-driven operations.
externalizing workflows, business logic, and cross- + Coordinates cross-functional processes such as
system orchestration in Pega, enabling order-to-cash and master data while externalizing
standardization, governance, and continuous logic from SAP, enabling agility, visibility, and
change without compromising the SAP clean core. continuous change without disrupting the clean

core.




Start Your Al Analysis Today

Don't let legacy customizations dictate your modernization timeline.
+~* Scan your SAP system today.

+~ See what can be extracted and converted into a working Blueprint this week.

~ Reduce your deadline risk without reopening your migration scope.

Request an SAP to Blueprint® Agentic Al Analysis
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