
P E G A W O R L D . C O M



Modernizing VB 

Claims with AI-Driven 

Insight

Preserving what matters while 

designing the claims experience for the 

next generation.



THE LEGACY CHALLENGE

Imagine a

historic building 

serving the 

community

Modernize function

…but the community needs 

have changed.  

How do we…

Preserve value



HIDDEN COMPLEXITY

You don’t know 

what’s inside the 

walls…

…until you open them. Hidden 

pipes, old wiring, and 

unexpected connections 

determine how the whole 

structure functions.

No building plans

Original architects gone

Hidden dependencies
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The hidden pipes 
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IT too

Business rules trapped in code. 

Green screens.

Monolithic structures. 

Documentation gaps.

Decades of patches 
and reroutes
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green screens
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THE QUESTIONS

How do you 

modernize… 

without losing 

what matters?

How do you 

reduce risk… 

while still making 

meaningful 

progress?



PATHS AVOIDED

No Big Bang. 

No Data-First.

Big bang concentrates 

risk.

Data-first adds complexity 

before delivering visible 

value.

Delayed value

Significant disruption

Concentrated risk



THE STRATEGY

Aligned for 

today…

2

Modern tools

Prioritize people

Modern Architecture

We’re not modernizing for the 

sake of replacing a 

mainframe…

we’re designing for what the 

experience should be.



START AT THE END

Work back from 

desired 

outcomes…

2

Employee experience

Business outcomes

Customer experience

We’re not modernizing for the 

sake of replacing a 

mainframe…

we’re designing for what the 

experience should be.



THE ROADMAP UX, Business rules, Batch + Data



DE-RISK MODERNIZATION

Safely breaking 

the monolith…

The goal is not demolition. It is 

controlled renovation.

Decouple

Iterate

Discover & Preserve
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EXPERIENCE FIRST

Remove green-

screen 

dependency first

2

Modernize the interaction 

layer, reduce training 

complexity, and deliver value 

before moving the most 

sensitive logic

Reduce training complexity

Deliver value quickly

Improve usability
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DISCOVER THE PAST

AWS Transform: 

structural 

assessment at 

scale

Roughly 1.5 million lines of 

COBOL analyzed to map 

logic, dependencies, 

transaction flows, data model, 

and integration points.

Analyze

Decompose & Document



DESIGN THE FUTURE

Pega GenAI 

Blueprint defines 

the target 

experience

Use discovery outputs to 

shape workflows, business 

rules, data models, personas, 

and user experience.

Process Transformation

Stakeholder Buy-In



AI-ACCELERATED COBOL to Cloud Pipeline



PAST TO PRESENT

“The past is a 

pebble in my 

shoe.”

… We didn’t always have 

shoes…

Platform limitations

Legacy thinking

Technical constraints
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REIMAGINED ARCHITECTURE Cloud based, Modular, Composable



CRITICAL DISTINCTION

This is not a lift-

and-shift

Going back to the building 

analogy;

we’re no longer just repairing 

rooms…

We’re redesigning how people 

move through the space.

Interact

Experience

Enter



LESSONS LEARNED

What we know 

now…

Discovery is deeper than 

expected. Start with 

experience. AI accelerates but 

doesn’t replace judgment. 

Value depends on 

perspective.

Experience first

AI + judgment

Discovery

Customer grounding
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PROJECTED VALUE

$20M in value over 

five years

Reduced swivel-chair activity, 

improved routing, and 

incremental mainframe 

replatforming create 

measurable business.

Smarter routing

Less manual work

Faster turnaround time



IN CLOSING

We aren’t just 

renovating the 

building

2

We’re making sure it can keep 

serving the people who rely on 

it—for decades to come.

Q & A
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