
64%

Low-level tools, 
high level damage:

1 in 3 workers are ready to rage quit.

The workforce cost of outdated tech 

Ineffective tech isn’t just slow – it’s eroding productivity.

of workers are stuck in the slow lane.

Bad tech doesn’t just slow you down.
It wears you out. 

Most players don’t know they’re stuck 
on a legacy load screen.

The dungeon you can’t escape is real – 
and it’s your tech stack. 

Ineffective technology leaves employees:

Employees rate their work 

24%
frustrating

23%
slow

18%
outdated

Tech frustration should be a rare glitch – 
not standard gameplay. 

Employees know exactly what 
power-ups they need:

Ready to transform? 

For more information, visit:
pega.com/solutions/legacy-transformation 

46%
faster speed

28%
automation of the

repetitive stuff

23%
fewer errors, 

more accuracy

When workers spend their days grinding through slow, frustrating tools, productivity 
takes the hit. The message is clear: Their organization doesn't value their time or 

enable their best work. The fix isn’t a patch. It’s a full system upgrade.  

Organizations that weave AI into their transformation strategy can modernize 
systems, streamline workflows, and build the agility to evolve and innovate at speed. 

AI doesn’t just replace the old stack – it extends the value of what already exists, 
while leveling up employee engagement, productivity, and retention in the process.  

Only 31% say they use legacy tech. 
The other 69% are unsure.  

The actual footprint of legacy tech is likely 
much larger than the numbers show. 

More than half of workers say they’re denied modern tools.

And 1 in 4 say their tech is actively working against them 
every single day by hindering their productivity.

frustrated

exhausted

demotivated

abandoning tasks

42%

21%

18%

12%

18% of orgs are stuck on 
desktop-only mode.

And 10% never made it off 
the green screen.

31% 69%


