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https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/rewired-and-running-ahead-digital-and-ai-leaders-are-leaving-the-rest-behind
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https://vfunction.com/blog/survey-why-application-modernization-projects-fail/
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Tech Entrepreneur Loan Context  CaseTypes  Case Lifecycle : v

Let’s define the Lifecycle for each Case Type ©
Selecta Case Type:  Business Plan Review # Edit Lifecycle

Business Plan Review CAse TYPe

B thiscase type represents the business plan review process for a small business loan application. It includes assessing the viability and potential of the tech entrepreneur's

business plan, analyzing market conditions, competition, and growth projections. They must also qualify as either: - An existing business started within the past year, or - An busi...

Capture Information Documentation Validation Loan Application Review Loan Application Resolution Loan Dispersement

A\ 4

B collect Appiicant Information €53 validate Business Plan B operational Area Check [ risk Acceptabity Check 25 Initiate Funds Trans
Collect Business Plan £ validate Financial Statements [ Loan Amount Limit Check Assign Loan Manager £ Notify Applicant
B collect Financial statements B pian Feasibility score B 2ssign underwriter Loan Approval

&) Appiication Routing Underwriter Approval

Q; Preview my app

) JRHY 7R Ffkz AiE 2 7
57 Blueprint N W v a




Pegal< &k ZAIXEMDLOTUS NOTESOESF A E— 3

Notes to Blueprint™ T

EBDOEEBE R L.
PIRE S R 7 g
THEE,

AIXEOLHS—FEFTFAE—2 3
YI—HRUF

+ Lotus Notes[CEALiAHohf-FTOt X ZHfZ :
LotusScript, 74 —L4L, 79 ¥3ar, T—Yxz b
oL, TVRY—I U RDHAREI—V ¥y —=—
NEHGEEBLET,

o TFT—ARBITHRRZEEE : DominoT—42 A—ADHEE
ERHL. SBROFHERELT, BETEHT—4.
BITI5T7T—4%. ERT 5T 3EHELET.

, HRED S EA
- Oy EBR: EDRRIL—LTATTVEERL, L

CNETT TV —2 3 VEKIZHERL TUL=HIER, EoxrXToERT70—
WAL, APy Y ERLITARIELES,

T—3IT4T4H

EoxxzxAvvy

| PROJECTIMILESTONER




LA —aHrZME : Notes to Blueprint® A 44
hELAS—ORTLOBE., T—2#E, JAtR
i ELEICHATHI LT, TOEREHEECERE
TEEY,

RAMTISHOTFARZREIZTEBE - AT—2 10 A,
(FUZHE Pegal/\— M F—DEMIRNGEE. ABRBED N
gﬁﬁbsﬁﬁﬁtﬁéTjU7—9a>§ﬁﬁbi

ASRL— 3 VITKHEHEE : Blueprint/3100%
FRL—23 0 TY, $RTOEZEM &ITEFDE
BRELENSML. AICKIREZRECERY AN,
§§é%f%ﬁ€ﬂ$b\77UéW€jbﬁl—F

o

R ZEREICHE - RAL LA AERERTOER
EHRRL. B TORERBERELET,

RETAIL BANKING - BP-266181

Retail Loan Origination

ZO7TVr—arTlE. BENST

hov MERB L UVERETOIUFR

Y—IVRDH—FEBTOLREHE
LT BRENHYET,

KKKKKKK

Select the Case Type to define the workflow details: O Secured Retail Loan Application v

CaselLifecycle  Case Data Model

This cas

s a secured Retail Loan application process, from
sents the process of handling and approving a se

# EditCaseType & Settings

submission, approval, and disb '
cured retaillending products ke vehicle loans.

# EditLifecycle
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Retail Loan Origination el =SS Summary
Select the Case Type to define the workflow details: O Secured Retail Loan Application v & EditCaseType 3 Settings

Case Lifecycle  Case Data Model

1, and disbursement, ensuring e applicants.
lending products

i) Eligibility and Evaluat... Additional Document... Loan Amount and Te... Loan Agreement and ..

2 EditLifecycle

B Clecpppiant (@) mgbiiycrede £ . addioral : Loan amount § @ e
B ColectFnancial ;88 CreditCheck : % Lo i [ Revewsndsin
Information B CollectAdditonsl ¢ Gt Agreement
B Velicate Fnancial  : Documentation
Collect Collateral Documentaron Loan Terms i Approe Loan
ek
+ Addtep + Addtep Updte Loan
) validate Collateral ~ § @
B vaicare : n
Guarantor's (@) valuaton of :
Financl Data Colltera &5 upate
syaten
Retreve : pprove/Relect
: Approve/R
Guarantor's Credi Loan &) Loan Disbursement
Add e
I Larantor's 1 + tep 0 Notify Applicant for ¢
& g,b I\ty Loan Disbursement
{3 Offer Risk Reducing  ; + hadstep
Productto Clent
+ Addstep
Back save & Close Next
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