
Jumpstart digital 
transformation with
Pega Blueprint

AI-powered legacy analysis and application development
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74% of organizations 
that embark on legacy 
modernization projects 
fail to complete them
Driving automation in the face of legacy debt is a 
challenge for any organization. Transforming mission 
critical processes & systems across customer service 
& operations calls for alignment, change 
management, and rapid adaptability. 

But most enterprise transformations fail before 
getting off the ground. Why?

• They lack business & IT collaboration 

• They lack creative thinking

• They lack speed

 



02.

Business Value
Break free from legacy costs

• Break the cycle of annual legacy IT maintenance

• Capitalize on business agility and resiliency

• Deliver best-in-class customer experiences

03.

Unlock Potential
Enable the Autonomous Enterprise 

• Implement self-optimizing processes 

• Deploy AI-driven decision automation 

• Enable predictive maintenance and scaling

01.

Rapid Transformation
Reshape your process architecture

• Discover processes and re-engineer applications 
in record time

• Reimagine applications to incorporate modern 
best practices and automations

• Free data to the cloud and decouple monolithic 
architectures

There’s a better way to transform. 

Now enterprises can use AI to accelerate discovery, realize value, and drive the future of work. Organizations 
that successfully execute this transformation won’t just reduce costs and improve efficiency; they’ll create 
sustainable competitive advantages through enhanced agility and innovation capabilities. Transforming legacy 
infrastructure isn’t optional – it’s a prerequisite to realizing the autonomous vision. The path forward requires a 
fundamentally different approach to modernization – one that leads with AI-powered workflow automation. 

AI-powered 
transformation



Transformation 
rocket fuel
Pega Blueprint is enterprise workflow 

development powered by AI. Focused 
on bringing people & AI together to 

accelerate automation & jumpstart 

transformation.

PEGA BLUEPRINT
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How does 
it work?

PEGA BLUEPRINT

Rather than manually analyzing legacy systems, 
extract insights automatically by uploading:

• Documentation (e.g. SOP)

• Source code analysis

• Videos & screens

Accelerate legacy analysis.

Collaborate seamlessly.

Based on requirements, AI Agents behind Blueprint 
compose a starting point application informed by:

• Industry best practices

• Pega & partner expertise

• Organizational knowledge

Eliminate lengthy requirements gathering processes 
and set devs up for rapid go-lives:

• Import Blueprint to generate app, in seconds

• Auto-generate user story backlog

• Leverage AI across Pega App Studio to quickly 
finalize & deploy new app

Build on best practices.

Jumpstart development.

#1 #2

#2 #4

Blueprint is 100% collaborative add all business & IT 
collaborators to:

• Rapidly adapt AI suggestions

• Capture requirements in common language

• Preview app throughout



“The biggest bottleneck in the digital 
transformation is to have business 
people being capable to talk to IT…” 

Blueprint 
“provides a 
structure which 
translates to 
speed.”

Daniel Wenzel
SVP Design Authorities
Deutsche Telekom
PegaWorld 2024
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Jumpstart 
legacy 
transformation

NEW IN PEGA BLUEPRINT
This application needs to 

streamline our end-to-end card 
management process from 
application through account 

creation & management.

Business goals

Documentation

Legacy app videos, screens, & 
technical outputs

Rather than manually analyzing legacy 
systems, extract insights automatically 
by uploading:

• Documentation (e.g. SOP)

• Source code analysis

• Videos & screens

Leverage extracted insights to generate a 
future-ready application in seconds. 

Quickly adapt to meet business needs, 
deploy fast, and retire legacy systems once 
and for all.
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Deploy cloud 
apps in 
seconds

NEW IN PEGA BLUEPRINT

Import your Blueprint to your private 
Pega environment – on Pega Cloud or 
yours – to  generate a new application 

in minutes.

Go–live faster with AI infused across Pega 
App Studio:

• AI-powered developer assistant

• Backlog (user story) generation 

• Automatic test generation

• AI-generated UX

• AI-generated integration mapping



The result?
Transformed service & 
operations, fast.
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Automate service & 
operations from 
end-to-end

THE RESULT?

The world’s largest organizations choose Pega to 
simplify their operations & delight their customers. 
Blueprint helps you get there faster.

In Pega, workflows are configured with an intuitive 
business process flow design – which allows both 
business & IT stakeholders to collaborate on every 

component of the customer journey.

Every workflow is backed by an enterprise-ready 
case management framework, which enables 

leaders to ensure work is audited, optimized, and 
on track across their operation.

Back-office

Contact center

Customer

Review Process ResolveIntake

Orchestrated customer journey
across front- and back-office
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Meet users where 
they are. With  
consistency.

THE RESULT?

With Pega’s unique Center-out approach, 
workflows can be embedded into any channel – 
arming customers and employees with the 

outcomes they need across channels. Including:

• Customer self-service: Seamlessly embed 
workflows into existing web, chat, email, & mobile 

experiences.

• Agent-assisted service: Leverage Pega’s AI-
infused Customer Service Desktop, which guides 

agents through helping customers, fast, with 
superior customer outcomes.

• Back-office: Leverage Pega’s operations portal to 
enable employees to get work done fast, and give 

executives self-service insights into operational 
KPIs.

Review Process ResolveIntake

Operations

Back-office

Contact center

Customer



Orchestrate powerful AI & automation
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Automate everything

THE RESULT?

Pega’s broad low-code AI & automation capabilities enable 
enterprises to automate manual work & inject intelligence 
across the customer journey. And with Pega Live Data, enterprise 

can intelligently connect to any system in their IT landscape to drive 
work to done.

Across your app, unleash:

• Predictable AI Agents: Agents which are guided by your workflows, so customer 

and employee requests are always fulfi lled in the same approved way, every time.

• Intelligent calculations and automations: Dynamic calculation networks that 

automatically drive predictions and updates when values change.

• Robotic process automation (RPA): Attended & unattended RPA allow you to 

automate desktop processes and access/update information across multiple legacy 

systems without modern API access.

• AI-powered decision-making: Built-in AI capabil ities that analyze data patterns, 

make predict ions, and recommend next best act ions—ensuring processes adapt in 

real-time based on historical analysis and changing conditions.

Review Process ResolveIntake

AI Agents Predictive AI RPA Business rules

Integrations Decisioning Calculations Correspondence
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Drive efficiency & 
repeatability at 
scale

THE RESULT?

Maximize resources and scale your 
workforce.

• Prioritize worklists intelligently based on 

AI predictions

• Ensure the right person is working on 
the right work with skills-based routing

• Give the entire team a single view into all 
work across operations

• Track, audit, and report on every 
assignment across the operation

Review Process ResolveIntake

Review information

Process dispute

Keep customer 
journeys on track

SLA tracking & escalation

Get work to the 
right teams
Intelligent routing

Manage operations 
at scale

Reporting & auditing

Complete the most 
important work, first

Get Next Work

Validate amount

Review information

due in 8 hours

Assignme nt Du e In Pr iority

In vestigat e Fraud ulen t Activity 6d  3h 30

Process Claims P ayme nt 4d  1h 60

R equ est fo r p ayment  exte nsion 3d 80

Prep are Sales Prop osal 1mo 20Get Next Work



“We're all about digital first. 
Pega is all about digital first… 
This is our platform to be 
able to simplify the whole 
servicing of a customer 
world.”

• Replaced seven disparate systems 
with one unified agent desktop

• Increased customer cross-sell/upsell 
by 30%

• Reduced transfer rates by 20%

https://www.pega.com/customers/virgin-media-ireland-customer-service



Transformation Roadmap
Accelerate the path to modernization.

Phase 1: 
Discovery & Vision

Configure core platform 
capabilities, establish a 
governance & change 
management 
framework, build 
knowledge & capacity 
for internal teams

Leverage Pega's AI-
powered development 
to get new workflows 
live fast. Drive data 
migration, integration, 
testing & validation 
against business 
requirements

Controlled operational 
rollout to target users, 
parallel operations to 
ensure business 
continuity, monitoring & 
optimization, start 
logging early wins

Ongoing innovation & 
optimization, continuous 
evolution, expansion to 
new business 
opportunities, 
decommissioning of 
legacy applications

Phase 2: 
Foundation Building

Phase 3: 
90-Day Go-Live

Phase 4: 
Business Transformation

Phase 5: 
Legacy Retirement

Transformation Test 
Drive: 2-week, no-cost 
pilot to run discovery, 
reimagine processes, & 
deploy to the cloud; 
build a comprehensive 
go-to-market plan



http://www.pega.com

Pega is the leading Enterprise Transformation Company  that helps organizations Build 

for Change® with enterprise AI decisioning and workflow automation. Many of the world’s 

most influential businesses rely on our platform to solve their most pressing challenges, 

from personalizing engagement to automating service to streamlining operations. Since 

1983, we’ve built our scalable and flexible architecture to help enterprises meet today’s 
customer demands while continuously transforming for tomorrow. For more information on 

Pega (NASDAQ: PEGA), visit http://www.pega.com

Get started

Today
Blueprint is available at no cost 
to anyone at 
www.pega.com/blueprint 

http://www.pega.com/
http://www.pega.com/blueprint
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