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Agenda

Notes to Blueprint to Infinity

• What’s at stake?

• Current state of legacy 

• Notes transformation reimagined

• Demo: Gain clarity with Notes to Blueprint

• Demo: Reimagine in Blueprint

• Destination Infinity: scalable, future-proof, agentic
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The next decade will be defined by the AI leaders.

Better services.

Higher margin.

Increased agility.

When core processes run on Notes? You’re held back.

AI & DIGITAL LEADERS ARE 
GROWING 2-6X FASTER 
THAN LAGGARDS.1

IF YOU DON’T UNDERSTAND 
LEGACY PROCESS, YOU CAN’T 
MODERNIZE WITHOUT RISK

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/rewired-and-running-ahead-digital-and-ai-leaders-are-leaving-the-rest-behind


40% of IT 
Spend? Wasted 
on tech debt.1
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McKinsey

https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/breaking-technical-debts-vicious-cycle-to-modernize-your-business


Notes apps are holding you back
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DATA = TRAPPED

Manual work, long training times, poor UX.

PROCESSES = BROKEN

Handoffs, manual work, workarounds, poor UX.

RISK = INCREASED

Lack of resources, lack of support.
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“We’ve tried in the past to 
migrate but haven’t found a tool 
that doesn’t just shift our tech 

debt to the cloud”
“We migrated email and our easy apps 

years ago but our most complex use 
cases are still on life support”

“The people who built these apps are 
retiring. We're trying to modernize logic 

that nobody fully understands 
anymore.”

“1K-2K cases a day coming into notes 
and being reviewed manually.”



They don’t know the scope.
Zero documentation

They can’t fully understand the app.
Proprietary, entangled structure.

They don’t reimagine their processes.
Rebuild what you have 1-1.

75%+ of legacy modernizations fail.1

https://vfunction.com/blog/survey-why-application-modernization-projects-fail/


Understand,
your Notes portfolio 

& applications, instantly.

Reimagine,
with AI synthesized

best practices.

Automate,
with future-proof 

agentic workflows.

Transformation reimagined. 

AI-led



Meet the Culprit: The Travel 
Approval App

THE USE CASE
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●  Opaque routing — Nobody fully understands the approval 
logic anymore

●  Manual follow-up — Status requires sending an email and 
waiting

●  Isolated data — No connection to expense systems,
HR, or finance

●  No enforcement — Expense limits checked manually, 
inconsistently

●  Fragmented estate — One workflow scattered across multiple 
Notes databases

Built 15 years ago. Still running today.

Ask anyone how the travel approval works — you’ll get a 
different answer every time. The person who built it? 
Probably retired.

This is the app we’re going to fix today.
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Two Steps from 
Chaos to Modern Design
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STEP 1

Analyze your entire Lotus Notes estate. 

Archive what’s irrelevant. 

Surface the workflows that matter. 

Map fragmented databases to unified business processes.

→  Estate discovery  — see everything

→  Archive noise reduction — focus on what matters

→  Workflow mapping — reveal hidden process structure

STEP 2

Import the analysis. 

Keep what worked. 

Build what was missing. 

Design modern, agentic workflows collaboratively, without 
starting from scratch.

→  Import analysis directly — nothing is lost

→  Preserve core logic — data model & routing intact

→  Add modern capabilities — AI, automation, insights
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We know the way 

Future

Inventory
Details Collection (based on 
client scope)

Details

Details Collection 
(based on client 
scope)

Hawkeye

Human analysis for 
disposition and 
validation

Report

Categorized targets
Details captured for 
Blueprinting 
transformation

Blueprint

Be Blueprint ready for 
accelerated 
transformation & data 
migration

Discovery leads to clarity and clarity 
creates a path to transformation and 
Notes decommissioning

*Blueprint can be created post Discovery scan
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ENTERPRISE OPERATIONS ARE COMPLEX



Intelligent case management 
Agent harness

Predictable agent orchestration
Deliver outcomes seamlessly across AI, People, Systems

Review Process ResolveIntake

Str uctu re d flow

Co llect deta ils

Dyn amic,  AI-gu id ed flow

Str uctu re d flow

Str uctu re d flow Str uctu re d flow

Analyze d ocumen ts

Inve st igat e

R ese arch policies

R evie w r esear ch  find in gs

Decide n ext  steps

Gen erat e d ocumen t

R evie w & app rove

Pu ll cu st omer  h isto ry

No tify int ern al tea m

No tify stak eho ld ers

Dyn amic,  AI-gu id ed flow

Upd ate policy?

Upd ate docu ment ation ?

Docu ment  w rap-u p n ote s

No tify custo mer

MCP Web & mobi le Ch at Voi ce B ack-office Co llab orationCo ntact C enter

Status Customer details History Documents Data
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Reimagine
Pega Blueprint

Build
Pega Infinity

Run
Pega Predictable AI  | Agentic Process Fabric  | Case management

Orchestration Consistency Governance

Trust Agility Best practice

New offer 
just for you...

1

Engage Service Automate

Yo ur  r eplacemen t 
ph on e is  on  it’s  w ay.

Track ord er

Security Compliance Performance Monitoring 24x7
Pega 
as a Service

Any AI Any Data Cloud choice

Pega Platform

Autonomous 
Enterprise
Architecture
Move fast, 
Break Nothing.



Ready to make the impossible 
possible?

Visit us in the Innovation Hub!
Notes Transformation Booth #

Hear how NFCU replaced Notes and 
modernized legal operations.
June 9, 2026, 2:15PM - 3:00PM PDT
Premier Ballroom 316
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