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Pega for Automated
Enterprise Risk Management

Accelerate your digital transformation with automated risk management

Defense agencies are responsible for assessing, mitigating, and remediating risk while ensuring
compliance with mission support reporting and controls. But too often they're up against hard-coded
legacy systems, disparate manual processes, and a lack of integration and visibility across functions.

The solution is Pega for Automated Enterprise Risk Management, delivered by srcLogic.

Pega for Automated Enterprise Risk Management is a powerful, unified platform that simplifies
and streamlines the entire risk management process, including those addressing internal controls,
operations, acquisition and procurement, logistics and supply chain, and cybersecurity, to help
agencies ensure compliance, improve visibility, reduce risk, and achieve readiness targets.

The srcLogic team brings deep experience in defense risk management and remediation, and
Pega implementation. They take the time to listen to client needs and then rapidly deliver applications
that not only fit the way you work now, but can flex and adapt as your demands change.

Evolve to integrated, automated risk
management with Pega

Pega provides a centralized, enterprise-wide system that eliminates silos and inefficient, duplicative
manual processes. With a single platform that can access and aggregate data from multiple sources
and an integrated system for all risk management activities, staff can spend less time chasing down

information and more time on their core mission.

* Seamlessly integrate your systems and processes.
Pega’s unified, omni channel platform crosses the operational ecosystem, connecting multiple
systems supporting various stakeholders. Intelligent automation, robotics, digital case
management, decisioning, and visual design tools are all included, along with a robust
set of data models, portals, dashboards, and other accelerators.

e Streamline issue resolution and remediation.
With Pega, it's easier for agencies to track, report on and resolve issues in a timely,
transparent fashion.

e Future-proof your organization.
The Pega solution can be easily modified in response to your complex, ever-changing

operational and financial environment.
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Challenge

The U.S. Department of Defense
(DoD) has been tasked to
identify, assess, and mitigate risk
to achieve readiness. Manual,
duplicative processes combined
with aging legacy systems
require thousands of hours that
could be repurposed for core
mission support. Further, paper
processes and spreadsheet-
based data collection don't
enable timely insights to assess
and report on risk.

Solution

Pega for Automated Enterprise
Risk Management, delivered
by srcLogic, is a low-code,
intelligent automation platform
for identifying, managing,

and mitigating risk across

the enterprise. Integrated

risk management, auditing,
reporting, analysis, and
resolution tracking capabilities
surface the information you
need to exercise your judgment
and advance your mission.




Why choose Pega and srcLogic?

Pega for Automated Enterprise Risk Management and srcLogic
deliver a powerful, proven approach to risk management:

a low-code, intelligent risk automation platform implemented
by experienced consultants with deep expertise in risk
management for government, including for the

Department of Defense.

With the Pega Platform, the srclLogic team can quickly

deliver integrated risk management, reporting, analysis, and
resolution tracking capabilities that are tailored to the specific
functional requirements and needs of your organization and
easy to modify as those needs change.

Pega puts IT and end-users on the
same team

Pega’s unique, model-driven development technology eliminates
the hard-coded programming that makes traditional applications
difficult to build and harder to change, and with specialized
delivery partners like srcLogic, can demonstrate the art of the
possible to customers
With Pega, business and IT users can collaboratively build
applications together with model-based design, ensuring the
final solution meets end-user needs.

When requirements change, you can truly be agile, respond
quickly, and stay up-to-date. No need to depend on costly

code changes for every modification.

Pega solutions easily adapt to diverse regulatory
requirements, inputs, policies, and geographies.

Pega for Automated Enterprise Risk Management
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Reusable architecture means you
don't have to reinvent the wheel

Pega for Automated Enterprise Risk Management uses a layered,
reusable architecture that captures the complexity of your
organization, allowing you to reuse common assets for significant
time and cost savings.
No need to start from scratch each time you build an
application for a different process or function.

Reuse the relevant assets and easily customize as needed

for specific process needs.

Easily modify applications as needed without having to start

again from square one.

Proven leadership and expertise

Pega is consistently ranked by analysts as a leader in case
management, intelligent business process management, and
digital process automation. srcLogic is a Gold implementation
partner specializing exclusively in Pega implementation services,
with 100% Pega Certified, US-based consultants.

For more information, visit: pega.com/defense.
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