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Pega Global application manager

Lex Ruijter

➢ 25 years IT experience

➢ Global Pega Application Manager at LeasePlan

➢ Product Owner at LeasePlan

➢ Delivery Manager at Accenture

➢ Management Consultant at BearingPoint

➢ Product Manager at ING Bank
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LeasePlan & ALD become one

Employees Total Fleet

We’re Ayvens, a global leader in sustainable mobility. Making life flow better for all our customers, from large corporates to private 
individuals. We also believe in creating journeys that put a smile on your face.

15.700 3.4 M
Electrical Vehicles Countries

428 K 44
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Mainframe revolution



N O L S
New Operating Lease System

1983
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Not automated

Not scalable

Not intuitive

Not adaptable 

Limited resources

Not end-to-end

Hard to integrate

Costly

Ayvens



Near 
Future

Now

Growth of our fleet

1.8M 20M
What’s
Next?
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Harmonised global data, application and systems infrastructure
Next Generation Digital ArchitectureN D AG

Modular

Resilient by 

design

Scalable API-driven

Cloud

Ayvens



Data

Supporting

Core Business

Customer Facing

Sales & Acc. Mgmt.

|NG S&A|

Digital Experience

|NG DX|

Marketing

|NG MKT|
Customer Service

|NG CS|

Commerce

|NG COM|

Fleet Operations

|NG FOP|

Rep, mnt & tyres

|NG RMT|

Procurement

|NG PRO|

Human Resources

|NG HR|

Pol.Prop & Agmt

|NG PPA|

Insurance

|NG INS|

Finance

|NG FIN|

Data Analitics

|NG DA|

Information Tech

|NG IT|

Integration

|NG INT|N
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Remarketing

|NG RM|

Legal & Compliance

|NG LC|

Risk

|NG RSK|

NGDA landscape

Ayvens



History of Pega at Ayvens

2019 2020 2021 2022 2023

Ayvens
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Requirement lists

Ayvens



Technology driven

Features & functions

Business misguidance

Not innovative

Ayvens
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Front-end  & channels

Data lakesAPIs / ESBs 3rd partyProductsMicro-services Legacy

Systems of record

Micro-journey &

business logic

PEGA Digital Experience API (DX API) with Constellation

CRM

PEGA Live Data

Ayvens
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Front-end  & channels

Data lakesAPIs / ESBs 3rd partyProductsMicro-services Legacy

Systems of record
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LeasePlan Center of Excellence

Let’s do it right the first time

Center of 

Excellence

Architecture

ServicesReuse

Pega 
Platform

Quality

Ayvens



Build for 
Change Scalable PartnershipHeadless

DX
API

Low Code

Why are successful with Pega

Ayvens



Better with every move
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