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Four important elements to achieve successful results
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Generic approach to get the most out of the Pega platform for Deutsche Bahn |DB

adjustable according to needs

Who? Citizen Developer

“the slider” _
Professional Developer

Example 1: 15t iteration built by a Citizen Developer

When P) Next iterations built by Professional Developers

lifecycle view o _ _
Example 2: Application built by Professional Developers

Maintenance is done by Citizen Developers

Su pPpoO rt Competence Center Competence Center Competence Center

cascading structure
Center of Excellence
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Four important elements to achieve successful results

Thinking
in processes
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,rhinking in processes” is the key for successful implementations on the Pega

platform

Stages

Steps

Fields

Roles
Automations
Status
Reports

© NV AW e
-V

Screens
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Our 8-step approach

Case life cycle

Personal Information

1. New Candidate
2. Personal Information
3. Professional History

+ STEP
+ PROCESS

Easy to learn and very effective workshop structure.

Mandatory pre-phase of all our projects.

H 4. Duplicate Search Cas...

i1, Collect Resume 12, Recruiter Review i3, Interview

Phone Screens Manager Interviews

f‘e 1. Create Interview Cases

2. Wait for Interviews

ion
{ STEP n 3. Proceed?

CONFIGURE PROCESS

+ ALTERNATE STAGE
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Thinking
in processes
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Technology should be easy to be able to concentrate on the business challenges

effort ratio

Application 1 Application 4
Application 5
I Application 2 Application 3 I I
DB Holding DB Energy DB Station&Service mEmm

1 1 1

DB| DB-Enterprise-Layer

1

Pega Infintiy (Platform)

Business (process) challenges

B pEGA

powered by

Technological challenges % pEGA DB
cloud cloud
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Thinking
in processes
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Artificial intelligence makes great platforms even greater

@ Human Intelligence

{E):{}E)} Technological Solutions
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