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1. Power of strategic Alliance between EY and Pega to support EIBG ambition

EIB Group:

EY-Pega Alliance:

» EIB Group: European Investment Bank
(EIB) and European Investment Fund
(EIF)

» EYis Pega’s Global Elite Partner

» EY is 2023 winner of three Pega Partner

Awards:
» Financing body of European Union
» Partner of the Year Award
» More than 4000 staff members (biggest

institution of that type European » Pega Delivery Excellence Award

Investment Bank

C“ » Pega Innovation award

» More than 180 EY-Pega clients

in Europe)

» Signed €72.45 billion of financing

in 2022
» More than 600 certified practitioners

delivering Pega Solutions

EY supporting EIB:
» EY has been involved in work with EIB for more than a decade
» EY Consulting is known to support both best practices in Banking processes, ‘.’ o

regulatory matters, as well more technology driven transformations A1 Egalivterv
. entre
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2. OMEGA context, milestones, go-live and next steps

Context

2020

EIBG internal process review, digital ambition
and decision to pursue the solution
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EIBG internal process review combined with Group
digital ambition concluded the need for strengthening
the digitalization of the activities connected with AML-
CFT

Extended market study has been conducted to identify
the potential solution suited for specific EIBG needs
Decision has been taken to initiate the project via

a public tender process to support Onboarding

and Monitoring EIB Group Application (OMEGA)
activities

European
Investment Bank

Decision to initiate Onboarding
and Monitoring EIB Group
Application (OMEGA) program

EIB OMEGA - EY

. Solution
2022 - now
B ® Pega Client Lifecycle Management
OMEGA Group Counterparty : implementation
1
Management program becomes :
one of EIB’s top 3 strategic — EY-Pega started the implementation of Pega
initiatives and is consider a : Client Lifecycle Management solution
flagship for the digital ambition D Successful go-live of Release 1.0 in April 2023
of the Group j FoIIo'w-pr sub-releases to enhance the
! application and support further releases
- :
._ _______________________________________ ]
q»‘«y Call for action EY NextWave strategy
(3
2021 e NextWave is EY’s global strategy and
4 R ambition to deliver long-term value to
i EY-Pega consortium won the mandate e Iy
. e Inthe core of strategy EY utilises the
EIB launches a call to action to address the Group power of our alliances, like the strategic
needs one with Pegasystems
EY initiates the proposal and partners with Pega to e EY goalis to expand the alliances to
meet the EIB’s Digital Ambition goals benefit all parties involved
Based on the extensive knowledge and experience * EY also shifted towards becoming
of working with EIB, EY-Pega consortium won the complete implementation partner
implementation program

EY



3. Implementation of OMEGA requirements to meet EIB needs

Tailoring EIBG specific requirements and processes using PEGA Client Lifecycle Management (CLM) platform to
enable transformational change for the Group

Development of the User
Stories

Product Backlog creation and

acceptance Testing

PREPARE

Elaborations and analysis ivestreons Change management

omega Q
EY <%

PEGA

DISCOVER

Further enhancements,
data migration, upgrade,
program evolution

Scoping phase: Project and program governance

roadmap and vision

Implementation of the solution
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EY | Building a better working world

EY exists to build a better working world, helping create long-term
value for clients, people and society and build trust in the capital
markets.

Enabled by data and technology, diverse EY teams in over 150
countries provide trust through assurance and help clients grow,
transform and operate.

Working across assurance, consulting, law, strategy, tax and
transactions, EY teams ask better questions to find new answers for
the complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of the
member firms of Ernst & Young Global Limited, each of which is a separate
legal entity. Ernst & Young Global Limited, a UK company limited by
guarantee, does not provide services to clients. Information about how EY
collects and uses personal data and a description of the rights individuals
have under data protection legislation are available via ey.com/privacy. EY
member firms do not practice law where prohibited by local laws. For more
information about our organization, please visit ey.com.

2023 Ernst & Young S.A.
All Rights Reserved.

This material has been prepared for general informational purposes only

and is not intended to be relied upon as accounting, tax, legal or other
professional advice. Please refer to your advisors for specific advice.

ey.lu
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