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About Siemens, me and my work

Order Management for Tomorrow
Automate Sales
7 5 1 Reduce Backoffice
Improve and reg. OM




Prologue I: Mindset




It was the best of times, it was the worst of times,
It was the age of Wlsdom It was the age of foolishness...










Learning-by-Inquiry

Empathy

Instead of Expertise

Suspense . But Wlth frlends and foIIowers we gathered the necessary
Instead of Logic courageand discovered somethlng SO S|mple

Surprise

Instead of Proof
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Becoming

Not everyone can — but can come from anywhere

Value around time perspective
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Compassion

B

ation = The Human Touch







Our journey
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Improvements on a global level

Digital FIT Rate by Country
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Does it sound too complicated...too futuristic?

Gartner
PREDICITS

More than By 2022, more than half of

major new business systems will

o incorporate continuous intelligence
o that uses real-time context data to

improve decisions

)0 complex to build?
ou try to do it all at once
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Pega Platform Scalability
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Order Management Framework
Siemens Enterprise Layer

Pega Platform
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Based on Simon Sinek’s “Together |Is Better”
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80% is fine - usually

Google Translate

¥ Text B Documents

DETECT LANGUAGE GERMAN ENGLISH SPANISH v g GERMAN ENGLISH SPANISH v

Der Hahn macht sehr viel Larm. The tap makes a lot of noise.

Der Hahn weckt die Menschen auf. The rooster wakes people up.
Der Hahn ist sehr schon. The cock is very nice.
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Send feedback

Based on Garry Kasparov’s “Don’t Fear Intelligent Machines”, TED April 2017



Based on Garry Kasparov’s “Don’t Fear Intelligent Machines”, TED April 2017



A Tale of Two Cities - revisited SIEMENS
Ingeuuity for Ufe
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Not everyone can be a hero — but a hero can come from anywhere.
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Special Price

But you can be atrue leader
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