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https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/rewired-and-running-ahead-digital-and-ai-leaders-are-leaving-the-rest-behind
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https://www.pega.com/about/news/press-releases/technical-debt-stifling-path-ai-adoption-global-enterprises-says-research
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Hiring Manager

~ Activity Behavior

Howis the activity started?
by the system
° mmuw by the user
Does the activity have to be completed?
Yes. The activity is required
© No. The activity is optional

o

Acivty Name [ pdate ersonaiTnformation
ActivyType User sk
Actviy Type Slection

E & ag

UserTask  Subprocess  Linked
Process

Library Element Selection
® Create s new Senvice or Process

Name:  Update Personl Information
© Attach an exsting Service or Process

e

© No. The activity is discretionary. The user can add it to the process at run ti

I] Repeatable. This activity can be invoked multiple times
Il Hidden. This is a background activity not shown to users
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Retail Loan Origination e e o B e e

Select the Case Type to define the workflow detal © Secured Retail Loan Application v # EditCaseType @ Settings
Case Lifecycle Case Data Model

This case type defines a secured Retail Loan application process, from submission, approval, and ensuring efficient ¢ th applicant:

This case type represents the process of handling and approving a secured retail lending products like vehicle loans. # Edit Lifecycle

primary Stages
Capture Applicant Inf. Eligibility and Evaluat.. : ) Additional Document... : ) LoanAmountandTe.. : ) LoanAgreementand.. : (RS
Collect Applicant Eligibility Check q Additional 5 Loan Amount 5 Prepare Loan g
B e @ . mentacon o B
. Check
[ CollectFinancial ) Credit Check i £ Loan Terms : [ Reviewand sign :
Information B Collect Additional H Calculation Agreement
[ validate Financial Documentation
B Collect Collateral 9 Documentation u Loan Terms : a Approve Loan
Information B Collect Collateral H Approval Disbursement
s Check Collateral
+ Add Step Type = " + Add Step Update Loan
£ validate Collateral ~ } & Al
[} validate H Information
Guarantor's Valuation of g
Financial Data Collateral : &3 Update Collateral

Systems
5 Retrieve Approve/Reject

Guarantor's Credit
core

£ Loan Disbursement

=+ Add Step Notify Applicant for

Loan Disbursement

D

[@) Check Guarantor's
Eligibility

€3 Offer Risk Reducing + Add Step

Product to Client

+ Add step

e - |
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Tech Entrepreneur Loan Context

CaseTypes  Case Lifecycle

Let's define the Lifecycle for each Case Type O

Select a Case Type:  Business Plan Review M # Edit Lifecycle

Business Plan Review c

B miscase sesing the iablty and potential ofth tech entrepreneur’s
businessplan, anayzing market conditions, competiion, an growth projectons. They must isa Qualy 25 either: - An exsing business startec within th past year, o  An usi

Coure nermeten

Tvee

pe rep the business plan P for a small [ Itinclud

> B Colect Appiicant Informaton 48 Vaidate Business Pl I Operatonal Area Check 3 Risk Acceptabiy Check % intiate Funds Transfer —>
B cotect susiness ian 8 votdate Financia satements [ Loan Amoune e check [ Assign Loan Manager 453 Notty Applcnt
B cotect Finandlsttements [ Pl Feasivity score B s Underwricer Loan Approva
[ #ovication Routing Underwrcer Approval
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Retail Loan Origination

Select the Case Type to define the workflow detalls: © Sect
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¢ ————— —— # PegaAlAgent

® Planning 1 Reasoning # Execution

: Autonomous

Design Agents Enterprise Ready Agents Automation Agents

Pega Blueprint L Pega Agent Builder
. Predictable Al

Conversation Agents Knowledge Agents
Pega AgentX Pega Knowledge Buddy
— "-_ 1 ! S _i

— O] 11 ——— i y
£3 . "
4 Agent generated workflow o

(&7 17

Governed, ad-hoc

Automation Agents Coaching Agents

Dynamic Al Workflows Pega Coach
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