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Overcoming Legacy 
Debt for an AI-First 
Future
An executive’s perspectives and how-to-primer



Meet the team
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VP and Head of HLS Consulting
[Moderating] 

SVP and Head of Digital 
Platforms

SVP and
Head of Healthcare

Alok MandalGregory PriceWayne Marshall



Legacy graveyard tour:
What’s burying your growth 

$1M+ / Year
Vanishes maintaining systems 
that should be retired.  

Gartner

3 in 4
transformation projects 
derail due to legacy tech. 

IDC

23%
of legacy modernization efforts 
deliver on time and on value.

Forrester 
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Courage Liberty

Dependence Apathy

Hope Abundance

Subjugation Selfishness

Tkytler

Cycle of
civislations

…and so goes the

IT adoption-to-debt cycle



GenAI is
rewriting
the rules: 

Virtusa is 
leading the 
way with Pega

AI-led discovery
Helio app analyzer

Auto app generation
Pega GenAI Blueprint

Enriched with domain knowledge
Domain encapsulation

Proving business fidelity
Helio Assure
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Legacy modernization vision – Business lens
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One center, one source of truth, endless possibilities.



Legacy modernization vision – Technology lens
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Before: Legacy

Logic buried everywhere

Point-to-point integrations

Every change = risk

Channels tightly coupled

Process lives in people's 
heads

After: Center-out

Logic centralized and 
inspectable

Processes explicit and 
versioned

Channels decoupled 
and replaceable

Systems are services, 
not workflow engines

Change happens in one 
place

Pe ga 
cent er

Experience / Channels

Web Mobile Contact
center

Agent
desktop

Partner
portal

Chat/voice 
bots

Pega center

The enterprise brain for process, rules, and action

Case Management

Work state and lifecycle

Workflow Orchestration

Proce ss, ste ps, routing, 

milestones

SLA / Escalations

Commitments and service  

levels

Business Rules

Externalize d, ve rsioned, 

reusable

Decisioning

Policies, Next Best Action, 

Al/ML

Guardrails & Governance

Compliance, audit, 

security, visibility

DX APIs / REST / Events

Integration fabric

API

Gateways

Kafka/

EventBridge
SQS / SNS iPaaS

ETL / Data

Integration

APIs / Events / Connectors

System of Record

CRM / Customer

System of Record

Billing / Payments

System of Record

Policy / Core

System of Record

Claims / Service

System of Record

ERP / Finance

Data / Analytics / Knowledge layer

Customer 

360

Data Lake / 

Lakehouse
MDM

Report / 

Dashboards

AI / ML

Knowledge

One governed center making decisions. Many systems executing them.

The result

New journeys in weeks, 
not quarters

Decisions are consistent 
and explainable

Systems of record stay 
stable

Technology becomes an 
enabler, not a constraint

Business and IT move as 
one

Enterprise Nirvana
Intentional. Governed.

Agile. Future-ready.

Pega at the center. Working center-out.

Nirvana state: Center-out enterprise

Agility
Change in one 

place. Propagat es 
everywhere.

Visibility
End-to-end 
process and 

decision 
transparency.

Governance
Consist ent rules, 

controls and 

compliance.

Visibility
End-to-end 
process and 

decision 
transparency.

Reuse
Composable 

processes, rules 
and components,

Operational 
excellence

Lower cost, higher 
quality, 

continuous 
improvement.

Experience
agility

Channels evolve 
without  rework

in core.



AI-Led legacy transformation test drive

Rethink & Retire
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Thank you
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