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Healthcare pressures are converging to usher in a period of 
profound transformation – one that is fundamentally reshaping how 
care must be managed, delivered, and experienced.

Demographic shifts

Workforce shortages

Rising costs and economic pressures

Regulatory pressure and policy shifts

Customer expectations
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Data is fragmented 

Workflows are manual

Clinicians waste time navigating systems

Limited real-time insight

Most care management platforms today weren’t designed for this environment 
resulting in friction everywhere 

This moment demands a new operating model – one centered 
on care orchestration. Predictal represents this next evolution.

Current Reality:

Traditional care management can’t keep up.

The problem isn’t effort – it’s architecture.
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Predictal is purposefully 
combining AI, data, and 
interoperability to orchestrate 
care – accelerating access, 
improving care, and reducing 
friction across the ecosystem.

Predictal is designed to respond: 

• Orchestrates care across UM, CM, and 
downstream workflows

• Unifies clinical data, medical policy, 
and AI into intelligent, end-to-end 
workflows

• Enables earlier, higher-confidence 
decisions — with clinicians in control

(Orchestration Hub)

Replaces outdated, fragmented 
systems with a faster, smarter, and 

more connected approach

Intelligent 
automation

AI-driven 
efficiency

BPaaS: Operational Backbone for Scale

Cloud-enabled 
platform
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Predictal as the Intelligence 
Layer for Care
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Care orchestration isn’t 
aspirational anymore – 
it’s required.

Manual

System-Centric

Automating tasks and embedding 
intelligence into everyday decisions.

AI-Powered

Designing around real member 
journey and personalized care plans.

Consumer-Centric

Rigid
Enable plug-&-play integrations and 
adaptability across diverse data sources.

Modular

Coordinating data and actions 
across people, systems, and settings.

OrchestrativeTransactional

The Required Shift:
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Preparing for Agentic AI
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and future-ready.
AI-Powered

proactive engagement.
Consumer-Centric

interoperable and open.
Modular

data-driven care journeys.
Orchestrative

Predictal’s evolution is anchored in five platform strengths and four strategic plays

Predictal’s strategic product architecture is powering its evolution, from traditional 
CM/UM to a person-centric data and workflow hub that enables whole-person care.

Diverse Data Connectivity1

2 External Integration

3 Interoperability 

4 AI-Powered, Cloud-
Native Intelligence

5 Clinician-Centric, Configurable 
Workflows
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This architecture enables Predictal to close care gaps, coordinating data and actions 
across all three personas and turning fragmented processes into orchestrated care. 

Predictal’s orchestration removes friction for everyone involved in care.

Member (Patient)
Clear, coordinated care journeys. Proactive 
outreach, fewer handoffs, more connected 
experience across care touchpoints.

Member 
Outreach

Member Portal
Member 

Engagement
Customer 

Service

Provider Clinician
Less admin, more clinical focus. Integrated 
data and workflows reduce manual work and 
disconnected systems.

Provider Portal EMR / EHR
Hospital 
Systems

Data Layer
Clinical Data 
Repository

ID & Risk 
Stratification

Data Lake 
House / DW

Core Systems
Product & 
Benefits

Enrollment Claims Billing

Payor Clinician

Faster, higher-confidence decisions. Real-
time insight and orchestrated workflows 
replace fragmented, retrospective processes.

External 
Integration

Clinician 
Workflows

Business Rules 
Engine

AI-Powered & 
Cloud-Native

Interoperability

Clinical Data-
Enabled

Data 
Connectivity

# Predictal core capability Opportunity or pain point

Transactional: Prior Auth Opportunity for analytical knowledge share/insights
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meHubTM

Member Listening System (MLS)



Predictal’s AI strategy is already moving from concept to production, embedding 
intelligence directly into care management workflows.

Outcomes

AI-Driven Care Planning & 
Engagement

• CM Intelligent Care Plan Generation
• CM Care Plan Pre-Population
• CM Ambient Listening and Call 

Summarization

Reduced clinician effort with 
more personalized care

Real-Time Clinical Insight & 
Decision Support

• Member Clinical, Auth, and Claims 
History Conversational AI

• CM Case Summarization

Faster, higher-confidence 
clinical decisions

AI-Assisted Utilization 
Management

• UM Quality Agent
• UM Authorization Recommendation 

Support

Improved accuracy, consistency, 
and throughput in UM

AI Governance & Performance 
Monitoring

• AI Metrics & Model Performance Tracking Scalable, responsible AI 
adoption

FeaturesCapabilities
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Investments in AI and Clinical Data Integration form Predictal’s intelligence 
foundation, enabling whole-person care and scalable automation across the platform. 

Artificial Intelligence
Embedding intelligence directly into UM/CM workflows 

Auth Quality AI – AI driven secondary quality check

GenAI-enabled Care Management – care plan generation and 
RAG-based clinical data assistants

Clinical Data Integration
Creating a holistic, real-time view of the member

• Ingests clinical, EMR, SDOH, risk, and supplemental benefit data

• Enables a whole-person, integrated model of care

• Serves as the data backbone for automation and decision support

Data is the oxygen for our AI engines, enabling automation, accuracy, 
and scale

GenAI & Modern UX Enablement

Pega Cloud-based GenAI supports workflow design, 
automation, insights, and optimization to accelerate 
innovation and user experience 

Pega Constellation delivers: 
• Consistent, intuitive UX
• Modular, API-first architecture 
• Improved performance and extensibility 

Future GenAI capabilities enabled by a Pega Cloud 
foundation:

GenAI Blueprint

GenAI Auto Pilot

GenAI Knowledge Buddy

GenAI Coach

GenAI Analyze

Process AI

Process Mining
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Steven is admitted to the hospital for 
a cardiovascular event

3

Dr. Martínez
(Primary Care Provider)

Member focus

Initial program screening is 
assigned to Tom & case summary 
auto-generated by an AI agent 
using rich clinical data

4
Clinical data 
ingestion 
captures event

1

Authorizations for Steven’s care plan 
receive rapid response - CRD will 
reply with “auth not required”

5
Auto auth approved 
through Dr. Martínez’s 
gold card status

5

Data Connectivity1 External Integration2 Interoperability3 AI-Powered4 Clinician-Centric5

Care doesn’t move in silos. 
Neither does Predictal. 
From event to outcome, Members experience a 
clear, connected care journey, Providers spend 
more time delivering care, and Payers gain 
real-time insight and automated decisioning. 
This is care orchestration at scale — powered 
by Predictal.

Steven 
Pretend
(Member)

Steven is discharged from 
the hospital

Tom engages Steven for consent 
and assessment

Dr. Martínez provides 
care for Steven

Steven’s care plan is reviewed, 
finalized, and published

Tom uses conversational AI to 
understand Steven’s clinical 
history before he is contacted

1

4

Dr. Martínez views Steven’s care plan 
via the provider portal or EMR

Dr. Martínez schedules a 
follow-up stress test

Published via multiple 
channels: available to PCP, 
multidisciplinary team, and 

Steven (myHighmark)

2

2

Conversational outreach 
supported by AI

AI suggests 
personalized care plan 
and goals; care plan is 
managed and reviewed 
by Tom

4

Tom
(Case Manager)
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Pre-Call Conversational AI Agent, enabling the case managers ability to quickly access 
the members background and converse for full understanding. 
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Pre-Call Conversational AI Agent, enabling the case managers ability to quickly access 
the members background and converse for full understanding. 
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Traditional Care Plan Generation, drives toward problems/goals based only on 
primary assessment. 
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Dynamic Care Plan Generation Utilizes AI Agent, drives toward problems/goals that 
effectively supplement the case manager review. 
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Dynamic Care Plan Generation Utilizes AI Agent, drives toward problems/goals that 
effectively supplement the case manager review. 



AI Agent Validates Care Plan Problems Against Call Summary, enabling the case managers to 
finalize a care plan that aligns with the member. 
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AI Agent Validates Care Plan Problems Against Call Summary, enabling the case managers to 
finalize a care plan that aligns with the member. 
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Q&A
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