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“What stage is your organization currently at with agentic AI?”

Base: 100 Generative AI decision-makers
Source: Forrester’s Q4 2025 AI Pulse Survey
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Forrester surveyed AI decision-makers that have 

Agentic AI initiatives.



Base: 100 Generative AI decision-makers

Source: Forrester’s Q4 2025 AI Pulse Survey

“Which of the following do you perceive to be benefits of your organization using agentic AI?”
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Productivity gains

Automation of repetitive tasks

Cost savings

Increased innovation

Reduced error rates

Reduced need for staffing

Productivity and automation will lead to cost advantage, 

market flexibility, and customer experience.
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1,000s of decisions

• Marketing Campaign Decisions  

• Dynamic Pricing Decisions  

• Supply Chain & Logistics Decisions  

• Inventory & Demand Planning Decisions  

• Workforce Management Decisions  

• Talent Acquisition Decisions  

• Product Recommendation Decisions  

• Billing Decisions  

• Cybersecurity Response Decisions  

• Quality Control Decisions  

• Procurement & Supplier Decisions  

• Legal & Contract Decisions
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The practical discipline in which organizations design and 
continuously optimize business decisions by combining 
different types of decision logic — data, analytics, rules, AI 
models, optimization, and human expertise — to deliver 
better, faster, and more trusted business outcomes while 
keeping business experts firmly in the driver’s seat.

Forrester definition DECISION INTELLIGENCE:
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BLENDED 

INTELLIGENCE

Blended Intelligence combines 

human decision logic from business 

experts with AI decision logic.

AI 
models

Human 
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Decisioning 
Agent
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DECISIONING 

AGENTS

Decisioning agents use any 

techniques and technologies that are 

appropriate for the decision at hand. 

• Data

• Analytics

• Mathematical programming

• Scores

• Machine learning models

• Business rules

• Compliance rules

• Human business expert decision logic

• LLMs

• Other decisioning agents



© Forrester Research, Inc. All rights reserved.

Software that provides enterprise business and technology 
teams with tools to develop, automate, and optimize 
decisioning agents for a wide variety of use cases by using 
any combination of decision intelligence technologies such 
as business rules, machine learning models, mathematical 
optimizations, and more.

Forrester definition AI DECISIONING PLATFORMS:
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Non-negotiable 

capabilities for an AI 

Decisioning Platform.

• Usability by business experts.

• Composable decisioning to 

power AI decisioning agents.

• Governance embedded by 

design.

• Business outcome 

optimization.

• Vendor vision for enterprise AI
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The Forrester Wave: 

AI Decisioning 

Platforms, Q2 2025
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Lifecycle 

capabilities

Lifecycle capabilities:

• Data modelling

• Data integration

• Decision authoring

• Decision testing

• Optimization

• Cohesive experience

• Intuitive experience

• Lifecycle

• Transparency

• Observability

• Extensibility

• Autoscaling



BUSINESS EXPERTS must always be in 

control.
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Thank you

Mike Gualtieri, VP and Principal Analyst

AI Platforms, AI Decisioning, Decision Intelligence

Stephanie Hawkins

Senior Manager, Competitive Intelligence
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