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UPC IS SWITZERLAND’S CABLE OPERATOR
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Internet, TV, USD 1.3bn revenue
Telephony, Mobile USD 650m EBITDA

1m customers
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Journey

If you digitize a
shitty process,
then you will have
a shitty digital
process

Intuitive, Concept of “Effort”

Thorsten Dirks
former-CEO

Telefonica Germany




Journey

Enter new address
[

Enter moving date

Where are you moving to?

@ Please enter the destination address

@ 12 Freie|

Freie Str. 12,4001
Basel, Switzerland

Freie Pl. 12, 6501
Zurich, Switzerland

( Freie L. 12,7805 D
Geneva, Switzerland

When are you moving?

Please select when we should activate your Connect 300
service at Freie Str. 12

I've already moved

April 2019
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Done
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You’re good to go!

All you need to do now is plug in your
hardware at the new address.

Tuesday, 19 March

B vaL now

MyUPC
UPC has registered your move in the system.
Enjoy your move!




Channels

DIGITAL FIRST AND OMNI CHANNEL

Digital
First




Technology

360° CUSTOMER VIEW IN THE CALL CENTERIS
ADDING VALUE FOR EVERYONE

Tod Q)

Yesterday

1.5 min
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Culture and operating model

New ways of working: New skills and cultural

Agile und Scrum change Adjusted Organization

2 week sprints Trainings
Cross-functional Teams New employees
(Squads) Communication

Agile Organization versus
traditional Organization
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Squad Squad Squad Squad Squad Squad Squad Squad



