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What is desktop mining?

Mining for process insights and drilling for data oil

Desktop mining analyzes clicks and keystrokes on
the production worker desktop, providing insights
on how work can be done more efficiently

* Alternative or complement to process mining

* Reveals prime opportunities for automation
— Robotic process automation (RPA)
— Low-code application development
— Case management

Improved training and coaching
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Pega Workforce Intelligence

Desktop mining for intelligent automation

Desktop process tracking and analytics
— People, process, technology :

— Discovery bots work around the clock collecting RO sy o
insights - with no instrumentation | : 1k e

Operational Al

— Move from insights to actionable
recommendations

Emal  Noepad  MicrosoftExcel  Notepad  MicrosoftExcel

Ongoing measurement

— Continually determine effectiveness and
recalibrate aS needed ggggg ‘ Miuosolrlixrnflu Notepad ‘ Microsoft Excel o

15%

Understand where structure is needed

aaaaaaa
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Desktop mining supports
work’s human element

* Provides a fitness tracker for the
employee desktop

— Equips employees with the data needed to
perform at their best

— Helps eliminate digital distractions

— Finds the process steps only documented in
employee memory
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From opportunity to optimization

Use opportunity finder to move through the trifecta

PEGA Workforce Intelligence Dashboard ~ Summary  Timeline  Analysis  Administration Nolan Greene (2

e Use data to prioritize improvement targets e bisutes
— Quantify business value e

e Discover what changes make sense
— RPA
— Case management
— Low-code app development

Potential saving
$4,285,861

* Focus by organization, department, individual, e
or application . st Son el S o

| oo $1,010114

176849

documentation system, Notepad, and 2 more $173,280
. 221 employee

ot
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Optimize high volume, low complexity, rules-based
work with Pega Robotic Process Automation

Deeper Ul integration

— Leverages native properties, methods, and events
for complex use cases

Case management

- Humans and robots work together in a single,
unified low-code platform

Deployed at data layer
— Doesn't create new silos of business logic

Al that gets work done

- Leverage decisioning technology to get work done
quickly and accurately

80% processing time reduction achieved by Radial using Pega RPA
Pega Case Study, 2018
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Vorkforce Intelligence

PegaWorld

spire

Workflows

Q_ Search

Instances

$4,285,861

documentation system, Notepad

Duration
Average

5m11s
5m 52s

1m 463

Steps
Average

Outlook
Percentage

71.4%

-

$1,329,846

$1,010,114 m
$378,533 m
$176,849 m

Analysis

Excel
Percentage

91.5%
12.5%

2.7%

12.5%

2.7%

12.5%

Administration




Low code jion-kohd]

“Products and/or cloud services for application development that
employ visual, declarative techniques instead of programming...”

“...we use the term low-code because many enterprise applications
built with these platforms will require some coding to complete...”

The Forrester Wave™: Low-Code Development Platforms For AD&D Pros, Q4 2017
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Pega App Factory

PEGA

App Factory has landed Want to build your own app?

@ earn more Help? Check out space-applactory

2s2 Collaboration

0]
Reuse hoy  aimess  Susmtatar st

Event pla JE— x
(&) res chacoor
S >

Benefits manager Travel Request Tuition Comemunication Charitable

m Governance e T

@&  Welcome to the App Factory chatbot!

@  What do you want to ask me about?

]
E.E} DevOps » optarerpeier
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https://community.pega.com/marketplace/applications/pega-app-factory

Accelerate enterprise application
development using best practices

e A common platform for both
professional and citizen developers

e Optimize efficiency by giving business
users, developers, and IT what they Can add RPA

need - when and where they need it integration at any

step
e User-friendly social tools make cross-

functional communication a breeze
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The final results
From over 900 paths to 6!

PEGA Workforce Intelligence

Workflows

Q search

Instances Duration Steps Waste Outlook Excel
Average Average Percentage Percentage Percentage

1m 52s 4 1.2% 1.5%

PEGA Workforce Intelligence
< Training Request

PEGA Training Request aths  Waste  Users  Applications
Users Instances Avg. Duration
37/37 1102 /1118 1m23s/1m52s

G| D = ]
selected 1.5% 5 B
Total 15% 5 3

PEGA Training Request
e 0s 0 s R 0s ¢ s imi5s  Revie Paths Instances Avg. Duration
& 95.6% 1069 1m 34s
B A A B g A D @ 8 6% 2m19s
1.3% meés
06% 1m 49s
PEGA Training Request 03% 2m 49s

New: Conference Reques 05 Conference Reques 245 My Dashboa s Email Templa m shx 0.1% m 21s
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Potential saving; Opportunities With the power of the
31,322,520 B transformation trifecta,
B |ane is off on her next
process automation
microjourney!

Production Goal Differential $452,744
Production Goal Differential 52 employees

Idle $287,325 [P
dle Time 60 employees

kel
ki
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