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…serving 20 
million people

…with 84,000 
employees

…running on 

55 million 
lines of code

…making 10k
changes to our IT 
systems per year

…and handling 

200m calls from the 
public each year

One of the UK’s biggest digital transformations...



Our purpose sets us apart



We have a responsibility 
to innovate…boldly

To reduce costs to the taxpayer

Improve outcomes for society

To meet our customers’
ever-changing needs

To stay ahead of digital trends



Introducing the...



Services: We do not have the capacity or desire to integrate with multiple solutions

The problem: Re-imagining trust
Going beyond digital identity

Trust in the session:

The channel is secure 
and we see normal 
interactions

Trust in the action:

‘Data’ is verified, we are 
confident in what we are 
being told

Trust in the person:

We are confident that we 
are interacting with the 
right person



Automated proportionate 
risk-based citizen services, 
orchestrated by a dynamic 
trust model

INTELLIGENT 
TRUST HUB 

The Vision



The outcome
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Pantry of 
authenticators

• Password      
• PIN
• DTP
• Push Notifications
• Gesture request e.g. swipe
• Knowledge based questions
• Behavioural Biometrics
• Fingerprints
• Facial recognition

?





https://www.linkedin.com/in/juan-v-434723ba/  

https://uk.linkedin.com/in/cheryl-stevens-mbe-883649122

/company/dwpdigital

@TheSpanishJuan

@DWPDigital

Thanks

@CherylJStevens


