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Sales Quoting 

Optimized business process to 
~ 15 mins time to generate Quote 

     (reduced from 5 days) 

Enrollments 

Claims 
Groups | Individual Markets 

Reduced enrollment fallouts by 75% 
through SLA-driven workflow automation 

Automated Enrollment | Invoices | 820 Payment 
Processing | Renewals| Contract Generation | Product 

Composer 

Prior Authorization | 
Provider Inventory and 

Credentialing 

Legacy Claims Processing 

Care Management 

Operations 
Pega Deployment Tool | E-Comm 

Automated claims process 
Achieved 60% efficiency  

Intelligent routing & automation 
bringing in $750K of savings / year  

Self-service & digitization enabling State 
Compliance (MHCC), CAQH integration 

and direct authorization updates 

Cognizant at CareFirst 



Form Submission to 
CareFirst 

Enrollment  
System 2 

Brokers provide 
information to 
enable quoting 

Legacy Systems 

Executive 
Management 

Marketing 

Legal 

Mandates 

Operations 

Benefit Coder 

Reference for Product Information 

Application form 
received in paper 

Manual keying in 
of data 

Customer Service 

Manual 
Underwriting 

Compiling 
Contracts data 

Enrollment  
System 1 

Prior State – Disparate Systems and Data 
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Vision 

Disparate 
Operational 
Processes 

across ASU’s 

Multiple 
Sources of 

Data 

Intricate 
Onboarding 
Procedures 

 
Modernize 

Accurate Quoting & Account Setup 

Centralize Product/Benefit Setup 

Contract Management 

Unified e-Communications 

Web & Mobile Accessibility 

Onboard Trading Partners Seamlessly 

Refined Business & Elevated ROI  
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Real Time Quoting & Enrollment 

Quoting & Account Activation  

Renewals 

Feed Product Information to Downstream 
Applications 

Customer Service Inquiry 

Instant Onboard : Trading Partners 
Salesforce Integration 

Broker Dashboard 
Streamlining and Mobile enablement of 
Quoting, Account setup and Enrollment 

process.  

Centralize Products & Rate Data Contract Generation  

Centralize Benefit Configuration 

Mid Market Automation Letter Generation Automate Rate Load Into Facets 

E- Communication by Consent 

Social Media Feedback 

Over 65 Enrollments 

Operational Improvements  

BOTS SOCIAL MEDIA CLOUD MACHINE LEARNING 

Exchange Integration 

Exchange Integration 

End to End Status Tracking 

Automated Deployment Tool  ACA Mandates 
ACA Mandates 

Small & Medium Group Individual Markets Product Configuration Ancillary Functions 

Product Implementation Workflow Extend Workflows for Over 65 Processing 

Progression 
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Today’s Landscape 
 

CLOUD SOCIAL MEDIA BOTS MACHINE LEARNING 

Brokers 

Healthcare  

Exchanges 

Trading  

Partners 
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Members 

Salesforce 

Benefit  
Coder 

Underwriting 

Customer Service 

QUOTING & ONBOARDING  

Prospect Creation 

Quote Generation  

Group Creation  

Renewals 

Small Groups (2-50) 

Medium Groups (51-199) 

Individual 

New Applications, Change Requests & Rate Retrieval  

Contract Execution and Management Electronic Communication by Consent 

CONTRACT GENERATION ELECTRONIC COMMUNICATION 

CD, Small, Medium Groups Member, Brokers and Employers 

Medical / Dental / Vision 

Medical / Dental 

Individual, Small, Medium, Large Groups 

Network & Grouper Setup  

Benefit Setup & Limitations   

Product & Plan Creation  

PRODUCT CONFIGURATION 
Medical / Dental / Vision / Pharmacy 

Enrollment System 

ORCHESTRATOR 

Executive 
Management 

Legal 

Mandates 

Operations 

Marketing 

Inheritance & Mass Update 

Configuration Workflow 


