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Ecosystem

Era of Disruption

Digital

Transformation Millennials

Hyper-innovation

Orthodoxies

New (Digital) Business Models

Agility

Burning Platforms

Collaboration



That’s very 
interesting. 

Someone should do 
something about 
that some day…

Budgets

Plans & Priorities

Business Case

Decisions & Approvals Ownership

Objectives

Processes

Return on Investment

Policies

Financial Capacity

RiskGovernment



They are stuck in the 

details and can’t see 

the big picture!
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SELF-REFLECTION ON 
INNOVATION ROLE
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Innovation 
Follower

Innovation 
Leader

Innovation 
Lagger
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Product- / Service Improvement

Process / Operations Innovation

Business Model Innovation

Management / Organisation Innovation

Strong Focus Partially Focused Not in Focus

FOCUS AREAS OF INNOVATION



CHALLENGES IN THE 
REALIZATION OF INNOVATION

Establishment of an 

innovation culture

Coordination of 

various innovation 

projects

Measuring the 

business value of an 

innovation

Competences/skills 

of the employees

61% 52% 49% 44%

Change ChangeValue Value



Flat 
Hierachies

Agility

Tribes & 
Squats

Failing
Culture

Open 
Mindset

























Looking at the customers, 

not at the competition
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