dy

XLy
Ll LT

Yigeyi H

i,

.

7

Ty

.

[

What's |

i

P

the

*bzzz fo

e

corporate wc

%
N

-

Octavia Mettenh

Innovation Tea



New (Digital) Business Models

Burning Platforms
Hyper-innovation
Transformation
Orthodoxies

Agility

A — &

Era of Disruption
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That's very
interesting.
Someone should do
something about
that some day...
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Processes
Policies
Risk
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Making the wise pivot business model shift

TRANSFORM
THE CORE

IMPROVE
THE CORE

NEW DIGITAL
BUSINESS
CAPABILITIES

LEGACY
BUSINESS
CAPABILITIES




SELF-REFLECTION ON

INNOVATION ROLE
Innovation
Leader
12%
Innovation
Lagger 34%
54% Innovation

Follower



FOCUS AREAS OF INNOVATION

Product- / Service Improvement

Process / Operations Innovation

Business Model Innovation

Management / Organisation Innovation

33

Strong Focus

82

72

54

Partially Focused

Not in Focus

56

38

26

17

11



CHALLENGES IN THE
REALIZATION OF INNOVATION

Change

61%

Establishment of an
innovation culture

Value

92%

Coordination of
various innovation
projects

Value

49%

Measuring the
business value of an
innovation

Change

44%

Competences/skills
of the employees



Flat
Hierachies

Open
Mindset

Tribes &
Squats

Failing
Culture
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'You really need to want this
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Slice the elephant
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Innovation has to be close to the
business




GREAT SERVICES

TOP NOTCH S
| AM HAPPY
SUPERB
HIGH QUALITY
EXCELLENT

IMPRESSIVE '

Psasecn\?

ke 2838 VERY GOOD

R g‘:‘:‘ . 7
Looking at the customers, \4

not at the competition
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Change the mdset of your
middle management “
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Some will transform...
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Others wont...'
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“Bettey fast than perfect |
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Welcome
to the
Other Side




Octavia.mettenheimer@accenture.com
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