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Notes and forward-looking statements 

This document contains statements related to our future business and financial performance and future events or developments involving Siemens that may constitute forward-looking statements. These statements 
may be identified by words such as “expect,” “look forward to,” “anticipate” “intend,” “plan,” “believe,” “seek,” “estimate,” “will,” “project” or words of similar meaning. We may also make forward-looking statements in 
other reports, in presentations, in material delivered to shareholders and in press releases. In addition, our representatives may from time to time make oral forward-looking statements. Such statements are based on 
the current expectations and certain assumptions of Siemens’ management, of which many are beyond Siemens’ control. These are subject to a number of risks, uncertainties and factors, including, but not limited to 
those described in disclosures, in particular in the chapter Risks in the Annual Report. Should one or more of these risks or uncertainties materialize, or should underlying expectations not occur or assumptions prove 
incorrect, actual results, performance or achievements of Siemens may (negatively or positively) vary materially from those described explicitly or implicitly in the relevant forward-looking statement. Siemens neither 
intends, nor assumes any obligation, to update or revise these forward-looking statements in light of developments which differ from those anticipated. 

This document includes – in IFRS not clearly defined – supplemental financial measures that are or may be non-GAAP financial measures. These supplemental financial measures should not be viewed in isolation or 
as alternatives to measures of Siemens’ net assets and financial positions or results of operations as presented in accordance with IFRS in its Consolidated Financial Statements. Other companies that report or 
describe similarly titled financial measures may calculate them differently. 

All underlying margins are calculated by adjusting margins for the effects reported for the respective businesses in the relevant period. These effects are provided to assist in the analysis of the businesses' results 
year-over-year and may vary from period to period. Underlying margins are not necessarily indicative of future performance. Other companies may calculate similar measures differently. 

Due to rounding, numbers presented throughout this and other documents may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures. 
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Siemens’ Mission and Challenges 

Maximize customer value – Operate as one global team 

Major digitalization 
technologies … 

… leveraged along  
our entire portfolio … 

Digitalization 

Automation 

Electrifi- 

cation 
Big data and 

analytics 

Cloud  

technologies 

Mobile and 

collaboration 

Connectivity and  

Internet of Things 

To fulfil these 

challenges in daily 

operational life we 

need to provide global 

transparency, enable 

seamless 

collaboration, and 

support an efficient 

way of working. 

 

Digitalization is not 

only external business 

opportunities, but also 

internal optimization, 

dealing with the same 

technologies. 

Siemens’ mission 
… implemented in 
service business. 

…, by setting the benchmark in 

the way we electrify, automate 

and digitalize the world around 

us. Ingenuity drives us and 

what we create is yours. 

Together we deliver. 

http://portals-eur.bcg.com/sites/my_visual_services/my_pl/Lizenzbilder/Miscellaneous/Fotolia_48128194_S.jpg
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Selection of Pega for Siemens 

Tool evaluation following a structured approach 

IT Strategy 

IT Account 
Management 

Business 

Strategic 
Procurement 

Vendor 

Define goals 

and scope 

Gather 

requirements 
Assess tools 

Prepare 

decision 

Page 2Month dd, yyyy STEP Go / No-Go Template

F
o

r 
in

te
r
n

a
l

u
s

e
o

n
ly

/ 
C

o
p

y
ri

g
h

t 
©

S
ie

m
e
n

s
 A

G
 2

0
0

8
. 

A
ll
 r

ig
h

ts
 r

e
s
e
rv

e
d

.

STEP Go / No-Go template

Business impact of new IT solution (process, costs, …)

 x

Project scope

 Affected divisions / BUs:

 Affected locations:

 Affected RPH processes:

 Approx. number of user:

IT impact of new IT solution (tools, costs, …)

 x

Project name

x

Project objectives

 x

Business PM

x

IT Account Management IT Architect

Business Sponsor

x

Requested start date

Month dd, yyyy

Requested date for decision

Month dd, yyyy

xx

Reasons for new IT solution / replacement of existing IT solution

 x

Go / No-Go decision for initiation of STEP

Go, approve STEP No-Go, reject STEP

xComment

Sgn. Business Sponsor x

Sgn. IT Segment Head



x

Sgn. Head of E IT ST x

Budget for future platform approved / planned / intended?

 x
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Selection of Pega for Siemens 

Projects in different units show a clear demand 

Healthcare BPM Outage Management Generic WF Solution 

• Efficient & guided business 

process execution 

• Service level management 

• Auditability & Reporting 

• Collaboration 

• Backend integration 

• Project management 

dashboard 

• Wrapping existing backend 

systems 

• 100% self-service ad-hoc 

process creation 

• Across all devices 
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Selection of Pega for Siemens 

Synergies by optimizing PEGAs layer cake model along SIEMENS setup 

 P e g a  7  P l a t f o r m  &  F r a m e w o r k s  

Reuse S i e m e n s  E n t e r p r i s e  L a y e r  

H e a l t h c a r e  
P o w e r  G e n e r a t i o n  

S e r v i c e s  

C u s t o m e r  

S e r v i c e  

…  

…  
Specialize on org 
units, processes, 
variants etc. 

S P E  R C  …  

P S  D G  

O M  …  

…  

G e n e r i c  W F  

S o l u t i o n  

C a p e x  …  

Multi-channel UI  

Self service 
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Power Generation Services – Outage Management Project 

Service for Distributed Generation –  Strong footprint in all industries 

Installed fleet 

[units] 

Industrial 

• Chemicals 

• Pulp & Paper 

• Manufacturing 

Power Generation 

• Electric Power Utility 

• Independent Power Producer 

• Municipality 

Oil & Gas 

• Up-Stream 

• Mid-Stream 

• Down-Stream 

Performance 

[GW] 

~18,000 

30 

~8,000 

70 

~8,500 

25 
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Power Generation Services – Outage Management Project 

Service for Distributed Generation –  Portfolio at a glance 

Comprehensive service for Siemens (OEM) 1) industrial and aero-derivative gas turbines (< 66 MW), 

steam turbines (< 250 MW), compressors and generators 

Performance 

Improvement 

Service Programs Maintenance Training & Consulting 

1) OEM= Original Equipment Manufacturer 
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Power Generation Services – Outage Management Project 

One stop shop for outage project managers 

Rationale 

• Provide regions access to key information/data related to an outage 

• Proactively inform customers on our work status 

• Provide global project managers data from different sources such as SAP, Salesforce.com, Primavera, 

and MS office files in order to retrieve key outage information 

• Gain transparency on project (TMS) milestones in an efficient manner 

• Enable global project managers to take action based on visualized key data 

Implications 

• Improvement of, but also need for intra-company collaboration, covering also regional interests 

• Higher customer satisfaction by keeping customers informed on TMS progress 

• Process adherence enforced by visualizing transactional data from backend systems 

• Elimination of organizational and technical system borders 

 Provide global project managers a central cockpit for actively managing outages Objective 
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Power Generation Services – Outage Management Project 

PS DG application landscape – High-level overview 

IT Pillar 

Applications 

Integration  

Layers 

PLM 
TeamCenter 

ERP 
HQ, SAP 

CRM 
Salesforce.com 

FS 
Primavera 

ERP 
Regions, SAP 

A
P

P
L

I
C

A
T

I
O

N
 

 
 
L

A
N

D
S

C
A

P
E

 

Proposal 

Generator 

Global 

Parts 

Catalog 

FSRW 
Global 

Helpdesk 

Global 

Applications 

Integrated and efficient application landscape providing the basis for digitalization as innovative frontrunner within Siemens 

RE PCC 

Key Benefits 

- Transparent and 

flexible business 

processes 

- Collaboration and 

information access 

across Headquarter 

and Region borders 

- Reduction of point-to-

point interfaces 

- Increased data 

quality and -integrity 

Customer Portal 

Customer 

Process Integration (Pega) 

FSE 

Business 

Intelligence 

HANA 

Application Integration (Corporate EAI (WebMethods), EDI)  

Data Integration (tbd, e.g. Informatica, Talend, WebMethods, … ) 
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Power Generation Services – Outage Management Project  

Total Maintenance Service (TMS) methodology 

• Best in class “Outage 

Performance” combined with “On-

time Delivery” of all parts and 

repairs are essential operational 

targets to drive customer 

satisfaction.  

 

• Get it right, first time, on time, 

every time nicely expresses the 

strategic goal to go after. 

  

• Total Maintenance Service 

(TMS) is the methodology that 

drives this approach of an early 

engagement with the customer 

in order to prepare for an 

upcoming regular outage.  
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Power Generation Services – Outage Management Project  

Total Maintenance Service (TMS) outage process overview 

Data gathering and analysis Offer preparation & negotiation 

Final outage preparation and implementation 
Post outage review and 

feedback 
Outage 

Pre-check 
Outage concept 

preparation 

Customer outage 

preparation 

meeting 

Offer preparation 

& review 

Offer 

presentation to 

the customer 

Negotiation Order Review 

Order 

Review 

Fabrication & 

procurement 

phase 

Start of FS-staff 

deployment 

Readiness 

Review 
Outage 

Internal/ external 

feedback 

collection 

Outage 

closure 

TMS010 

Offer 

 Go-/No-go decision 

TMS013 

Offer 

concept agreed 

TMS020 

Offers  

cope agreed 

TMS040 

Offer 

 approval 

TMS050 

Offer 

 handed over 

TMS070 

Outage  

won / lost 

TMS100 

Order scope  

clarified 

TMS250 

Purchased  

Long Lead Items  

confirmed 

TMS300 

Dispatch  

Approval 

TMS350 

FS-Staff  

Approval 

TMS400 

Readiness  

Approval 

TMS410 

FS Site  

Manager  

briefed 

TMS650 

Outage  

finished 

TMS660 

Feedback 

Collection done 

TMS670 

Outage closed 
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Power Generation Services – Outage Management Project 

Screenshot – Outage basic data & timeline 
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Power Generation Services – Outage Management Project 

Screenshot – Order scope details 
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Outlook 

Further use cases under investigation 

Processes 

• Offer Management 

• Financial Services 

• Shared Services 

• Asset Management 

Technical options 

• PEGA Customer Service 
Management Framework 

• Multi channel communication & 
mobile integration 

• PEGA SFDC Extender 

• PEGA Next best action 


