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Introducing Pega's Low-Code 
Factory Approach: Build Apps 
Faster and Better Together



What is the 
new normal?



Uncertainty requires that 
you Build for Change®

Gartner predicts that market demand for 
app development will grow at least five 
times faster than IT’s capacity to deliver 
through 2021.

Unfortunately, only 2%
of the world’s population 
knows how to code

2%
Companies must reassess their agility and ability 
to adapt to an entirely new world overnight

5x faster



An evolution is already underway
Users across the company are stepping in to fill the gaps

4

By 2023, the number of active 
citizen developers at large 
enterprises will be at least 
four times the number of 
professional developers.

Source: Gartner



Business 
users

Uncertainty requires that you Build for Change®

Remote and distributed workforces are exposing gaps in existing processes & collaboration

Productivity 
suffers due 
to existing 

silos

Left out of 
process due to 
limited coding 

experience

Forced to 
explore other 
ways/tools to 
get job done

38% of technology 
purchases will be managed 

outside of IT control



Business 
users

Enterprise
IT

Uncertainty requires that you Build for Change®

Remote and distributed workforces are exposing gaps in existing processes & collaboration

Professional
developers

Productivity 
suffers due 
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experience
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Requirements 
from business 
lost in 
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Mundane code 
maintenance 
saps focus & 
productivity

Internal backlog 
grows due to 
continuous 
demands

38% of technology 
purchases will be managed 

outside of IT control

42% of developers’ time 
is spent on maintaining 
custom and legacy code
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Uncertainty requires that you Build for Change®

Remote and distributed workforces are exposing gaps in existing processes & collaboration

Professional
developers

Productivity 
suffers due 
to existing 

silos

Left out of 
process due to 
limited coding 

experience

Forced to 
explore other 
ways/tools to 
get job done

Unable to keep 
up with business 
demand for new 

apps and 
updates

Difficulty tracking 
disparate apps 
and projects 
across all systems 
used by business

38% of technology 
purchases will be managed 

outside of IT control

42% of developers’ time 
is spent on maintaining 
custom and legacy code

1/3
of all malicious 

attacks will target 
shadow IT systems

Requirements 
from business 
lost in 
translation

Mundane code 
maintenance 
saps focus & 
productivity

Internal backlog 
grows due to 
continuous 
demands



Break down traditional siloes with Pega
Pega’s low-code solution addresses challenges for all users, in one inclusive environment

Professional Developers

ü Better understanding of 
business requirements as 
business users can show as 
well as tell

ü More time to spend on 
higher-value tasks

Business Users

ü Actively design and update 
apps based on business 
needs with user-friendly low-
code software

ü Seamless communication 
with developers and IT

Enterprise IT

ü Empowered to support low-
code initiatives safely and 
securely, increasing company-
wide productivity

ü Gains visibility for managing 
and governing all IT projects



Bavarian Government digitized their 
COVID-19 aid process in just 5 days
“With this new online procedure, we will be able to speed up 
the processing of applications to the district governments 
and the state capital of Munich.”

– Hubert Aiwanger, 
Bavarian Minister of Economic Affairs

Developed a new application and process system to 
provide emergency COVID-19 financial aid to self-employed 
workers, farmers, and small to medium-sized companies. 

• 200,000 applications processed in the first 2 weeks 
• Fully manual processes (emails, scans, etc.) turned digital
• Enabled a global workforce



Build faster 
Respond to ever-evolving business 
needs in real-time with low-code 
powered by Case Management  

Work smarter
Reconcile low-code solutions with 

developer-grade tools in a unified solution 
that promotes productivity for all users

Scale with confidence
Operationalize and manage low-code at 

scale across your organization from
one comprehensive dashboard

Pega Express Delivery 
Methodology

Jumpstart and accelerate low-
code development with 
design thinking built in

Inclusive authoring 
experience

Bring everyone together in 
one collaborative authoring 

environment

Pega
App Factory

Manage, govern, and 
operationalize low code at 

enterprise scale

The Pega low-code factory approach
Empowering organizations to build and change apps faster with scalable low-code capabilities



Pega App Studio | Build enterprise apps fast
Accelerate enterprise application development using best practices 

11

• Single, inclusive 
application 
authoring 
environment 
for everyone 

• Give business, 
developers, and 
IT what they 
need – when 
and where they 
need it
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for everyone 
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need – when 
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Pega App Factory | Manage & govern Pega applications
Shine a light on shadow IT with one tool to manage your citizen developer initiatives

• One dashboard 
to manage and 
govern all 
enterprise 
applications 

• Set universal 
controls to 
ensure every 
app is created 
within guardrails



Pega Training & Guidance | Operationalize low code
Leverage Pega’s growing community for peer-to-peer collaboration and ongoing enablement

• Collaborate with 
73,000+ trained 
developers on 
the latest in 
low code

• Engage with a 
workshop on 
how to use Pega
for business-
driven apps



Want to learn more?
• Check out the low-code demos right 

now at the iNnovation Hub

• Visit the low-code factory page
on Pega Community

• Take the one-day low-code app builder 
course on Pega Academy

Ready to get started?
• Let us know more about the problems 

you’re looking to solve with low-code: 
lowcodefactory@pega.com

Get started today




