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Limitless
possibilities.
Real results.
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Our Strategic Priorities

Digitising the Group Maxi mi ze GroupAs Capabi

Deepen customer relationships.

Grow in targeted segments.

Address our customersA
as an integrated banking and

insurance provider

Deploy new technologies  to drive
additional operational efficiencies.
Drive to make banking simpler and
easier for customers

LEADING
CUSTOMER

EXPERIENCE

Transforming our ways of working

Embrace new technology  for better outcomes.
Increase in colleague training and development
by 50% to 4.4 million hours per annum



Our Ecosystem

Core
Platforms
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Service Oriented

BPM Workflow Architecture CRM
[SoA]
P Platf IBM Datapower
ega Platform, Gateway, i
X/etl)_sprg_ere Filenet, Captiva, 'b”teﬁ\;ation 'E)";‘i,rgﬁﬁfs
Ication us/iViessage ) 0
sepr?/er Oracle g?;i’fé SJ':%A Broker, IBM API Microsoft SQL
DB2 ’ e : Connect, MQ, server, .NET
Mainframe, Systinet framework,
SQL, .NET Enterprise service JavaScript, XSLT
~3 Million repository
1000+ Services
cases per 55 S
month Applications 140+ Consumer 17 applications
~32k users (o TS Systems 55,000+ Users
15+ APIs



Our Values & Opportunities for Improvement
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Reduce Enhance Improve
Manual User Time to
Processing Experience Market




Group Strategic Reviews (GSR)

Transformation

Investment of more than  £3 billion in strategic initiatives to drive
transformation into a  digitized, simple, low risk, customer focused UK

financial services provider & Pega Platform (one of key technology) has a
huge potential to support bankAs transformation | ol

Digitization

Pega Platform played a key role in
) Digitization of Customer Journeys thereby
improving the colleague and customer
experience to a great extent.

Pega Platform has
been widely used to
build the workflows
for manual
processes

A
PEGA






A
PEGA
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Smart Disputes

Retail & Mortgages Insurance Payments

Lloyds Banking Group 7z Pega application

40 +

applications

100+

servers

200+

host system
interfaces

32,000+
Live

Business

Users
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Future is Here 7z Transformation in Action

A Continuous Integration
A Continuous Testing
A Continuous Delivery
A Reusability
*Continuous Deployment - 2019

A 15 Robotic Automation
A Technical application health checks
undertaken

Transformation

Robotics

A Upgrade from 7.1.5t0 7.3.1
s, 2 A Upgrade from6.2t07.3.1 - In-progress

A
PEGA



Proof of Concept 7z Robo Workflow in Action

Product
System

Task System

Interact with external Allocates work & gather data Personal Lending Decisions
system & automatically from external system analyst views
creates Pega case case & takes action
D Interact D Allocate D Analyze >
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TCS Delivery Practice

Pega Expertise

17+ years of Pega BP-T 7758
project experience

People
2500+ consultants across globe

Competency
Development
Leverage Pega Academy @
and TCS iEvolve

2000+ Courses and

Innovation Labs

TCS Pega Labin Cincinnati
and Hyderabad

Dedicated focus for Pega

90,000+ Lessons Next Best Action(NBA),
Completed Robotics and Workflow
Intelligence

R&D, Investments

50+ Pega Tools and Accelerators T
4
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Services

End-to -End Pega Delivery 7

— Consulting to ADM Relevant Delivery
Models > 90% Average CSI

Industry Solutions
Sponsor of Pega Digital
events and forums

TCS- First Indian company  to hitthe $100 billion market capitalisation milestone
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