
Business goals
 § Consolidating the print and media industry 

through acquisition. 

 § Evolving from a lean manufacturing 
philosophy to a lean enterprise culture.

 § Streamlining the order to cash process to 
accelerate cash flow.

Results
 § Reduced the billing cycle time from 14 to 2 

days, resulting in a savings of $4.5M each 
year. 

 § Increased customer orders, first pass, and 
throughput yields. 

 § Reduced variations among agents’ 
processing of orders.

“
 

We are averaging two days now from production to invoicing and customers are paying 

us in an average of four days. ”CIO, Global Print and Media Company

Print and media company 
accelerates cash flow

 § Facilitates practice sharing. 
 § Scales across 50 global facilities.

 § Simplifies IT architecture.
 § Reduces total cost of ownership (TCO).
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Challenge and vision:  
Business expansion and 
siloed systems exacerbated 
customer invoicing 
challenges   
This global print and media company has grown both 
through acquisition and organically and has seen 
the number of systems supporting its operations 
increase exponentially, creating duplicate solutions, 
and information silos. This in turn forced sales, service, 
and production teams to manually stitch data and 
applications in their heads using Excel, and other siloed 
applications to be able to deliver on customer outcomes.  

To avoid customer billing delays, they also wanted to 
streamline its invoicing processes.  

In the current state, sales, service, and production teams 
had to manually pull together customer information 
from different siloed systems to be able to produce a 
customer order. As a result, orders were placed with 
inaccurate client specifications, incorrect pricing, and 
missing customer approval. In aggregate, customer 
order exceptions, duplication, omissions, and manual 
errors contributed to an average customer billing cycle 
time of 14 days.  

To solve this situation, they also needed a way to 
seamlessly connect its siloed applications throughout 
the order to cash value stream.

How Pega helped:
Unifies the order to cash 
process across disparate 
siloed applications
The Pega team delivered a cloud-based order 
management solution ensuring order validation, 
customer acceptance criteria, and timely billing were 
achieved. Manual processes spanning multiple legacy 
systems were digitized, giving sales, customer service, 
and production groups a common interface to track and 
process orders across the order lifecycle.

Pega was chosen for its unified and complete platform 
that satisfies current requirements, as well as 
competitively positions the company for changes ahead.  
Other driving factors in the selection of Pega included:

 § Pega’s leadership position as the top solution 
provider of digital process automation. 

 § The ease of standardizing company-wide business 
policies while still allowing for specialized processes 
across multiple dimensions.

 § Reuse capability through “wrap and renew” of existing 
applications instead of a costly “rip and replace” 
strategy, leading to faster time-to-market.

 § Scalability of existing custom applications across 
the enterprise, while simultaneously improving 
compliance and quality. 

 §  Ability to provide governance through Pega’s 
“Center of Excellence” to take advantage of deep 
process expertise across the customer’s Continuous 
Improvement (CI) team. Our client is a global print and 

media provider. They produce 
print magazines, catalogs, 
books, and direct mail, 

and offer marketing strategy, media planning, and 
placement. The company is transforming its greenfield 
business, augmented by newly acquired mergers and 
acquisitions, into an industry consolidator and  
a marketing solution provider. 

Outcome:
Improved cash cycles, 
compliance, and customer 
satisfaction
Through the execution of the order to cash solution, the 
customer was able to systematically meet compliance 
requirements and improve customer service. The initial 
scope focused on non-contract and mixed contract 
orders. Future deliverables will integrate with SAP 
Finance, provide requirements for contract orders, and 
expand to other business units. Benefits of the Pega 
solution include:

 § Reduced average billing cycle times from 14 to 2 
days, resulting in a savings of $4.5M each year. 

 § Increased customer orders’ first pass and throughput 
yields. 

 § Reduced variations among agents’ processing of 
orders.

 § Facilitated practice sharing.

 § Provided a scalable framework positioned for future 
changes.


