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Certain statements contained in this presentation may be construed as ñforward-looking statementsò as defined in the 

Private Securities Litigation Reform Act of 1995. The words ñbelieve,ò ñexpect,ò ñhope,ò ñanticipate,ò ñplanò and similar 

expressions identify forward-looking statements, which speak only as of the date the statement was made.  The 

company does not undertake and specifically disclaims any obligation to publicly update or revise any forward-looking 

statements, whether as a result of new information, future events or otherwise.   These statements are based on 

current expectations and assumptions and involve various risks and uncertainties, which could cause the Company's 

actual results to differ from those expressed in such forward-looking statements. These risks and uncertainties include 

volatility of our quarterly operating results, difficulty in predicting the completion of product acceptance and 

consequently the timing of our license revenue recognition, the level of term software license renewals, our ability to 

develop new products and evolve existing ones, the impact on our business of the ongoing consolidation in the 

financial services and healthcare markets, our ability to attract and retain key employees, reliance on certain key third-

party relationships, management of the Companyôs growth, and other risks and uncertainties. Further information 

regarding these and other factors which could cause the Companyôs actual results to differ materially from any 

forward-looking statements contained in this presentation is contained in the Companyôs most recent form 10-K and 

other recent filings on file with the Securities and Exchange Commission.  Investors are cautioned not to place undue 

reliance on such forward-looking statements and there are no assurances that the matters contained in such 

statements will be achieved. 

Safe Harbor 



3 
© 2010 Pegasystems Inc.  

Q3- 2010: Thirteenth Consecutive Quarter of Record Revenues  
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5th year of near 30% Revenue Growth 
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PRESS RELEASE  

 
Pegasystems to Acquire Chordiant Software 

 
Pegasystems to make cash tender offer at $5.00 per share; 

Combination expands product portfolio and increases global client base 
 

 
CAMBRIDGE, Mass. and CUPERTINO, Calif. ï March 15, 2010 ï Pegasystems Inc., 
(NASDAQ: PEGA), the leader in business process management (BPM) software solutions, and 
Chordiant Software (NASDAQ: CHRD), a leading provider of customer relationship 
management (CRM) software and services, today announced they have entered into a definitive 
agreement for Pegasystems to acquire Chordiant.   
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Pre-Acquisition Guidance for Growth in 2010  

 
 

2009 Financial Highlights 

51%  Increase in License Revenue  

25% Increase in Total Revenue  

193% Increase in Net Income 

 

 

2010  Pre-Acquisition Guidance 

(not including FX as of February  22, 2010)  

2010 Revenue - $315 Million 

2010 Gaap EPS- $1.00 

 
 

Annual Revenue by Year 

0

50

100

150

200

250

300

350

2005 2006 2007 2008 2009 2010  Guidance



7 
© 2010 Pegasystems Inc.  

Acquisition Accelerates the Business Plan 
Increased Revenue Growth for 2010  

 
 

 
New 2010 Guidance  

As of August 9, 2010 

  

 2010 Non-Gaap Revenue ï approx. $360 Million 

 Non-Gaap EPS ï approximately  $1.02 

 

 
 

Annual Revenue by Year 
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Pegaôs results driven by: 

 

¤Differentiated Technology 

 

¤Unique business model 

 

¤Extremely high returns enjoyed by customers 

 

¤Methodology by which applications are created 
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Not a Typical Enterprise Software Company 

¤Perpetual licenses with maintenance 

 

¤Term licenses with 3 ï 5 year non-cancellable terms 

 

¤Target is Purpose based licenses; $500 to $1 million 

 

¤Target specific business problems for business 

people, not IT  

 

¤Three to nine month implementations typical 
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Å90% of Commercial SMB policies < $15K 

Å15,000 agents not good at writing commercial insurance 
Problem: 

ÅImprove agent experience through automation 

ÅDrive more commercial insurance in SMB space 
Objective: 

ÅQuote to bind time reduced from 14 days to 14 minutes 

ÅAuto close rates increased by 5% and Umbrella insurance revenues 
increased by 70% 

Å1,000+ more agents writing commercial insurance 

Results: 

ÅFirst application went live in 5 months Timing: 


